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This year we commemorate the 75th anniversary of this publication, which has done 
so much to improve the safety of FDNY members. WNYF began with the important 
goal of placing a focus on the training of our Firefighters and was designed to intro-
duce new and efficient developments to our personnel. Without question, WNYF has 
been an unmitigated success, expanding the knowledge and capabilities of our mem-
bers over generations and providing a historical record for many of our Department’s 
difficult moments and most impressive operations. First responders from around the 
world also have become avid readers, helping our Department spread lifesaving infor-
mation to others in the fire service.

A glance back at some of the original articles featured in WNYF shows that while the 
scope of our mission has grown significantly, our core function to protect lives and 
property has never wavered. 

The first magazine edition of WNYF featured an assessment of the 1903 Fayerweather 
Ladew incident in Manhattan, a fire and a collapse that reinforced many successful 
tactics that are still in use to this day. In another article, WNYF readers were informed 
that FDNY members had traveled to England to learn tactics from the London Fire 
Brigade as they endured German airstrikes during World War II. Each article helped 
further educate our members about the dangers they faced protecting our City.

In this current issue, we continue that proud tradition of enhancing the knowledge 
of our members with an in-depth look at complex rescue operations at a collapse in 
Manhattan, an article on a fifth-alarm fire in the Bronx and others.

In 1941, the writers familiarized our members about the newly constructed midtown 
tunnel; on page 8 of this issue, that same familiarization takes place regarding a new 
mega-high-rise building on Park Avenue in Manhattan. In 1941, WNYF boasted our 
busiest company was Ladder Company 26 with 1,247 responses. In this issue, Engine 
1 leads the pack with 6,714 responses.  

While WNYF has for years existed strictly in paper form, this year we move into the digi-
tal realm as well, with a new website, videos, a podcast and social media.  

Seventy-five years ago, this magazine posed a simple question, “W-N-Y-F–What Is It”? 
Today, with the help of its publisher, the FDNY Foundation, it’s clear that WNYF has 
become an essential training tool that makes our members more prepared for the 
difficult challenges we face as a Department. 

Thank you for reading and stay safe.
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Safety First

By Battalion Chief Kevin Blaine

Stairwell Management

There is an old adage in the FDNY that if 
you want to know how many Firefighters 
there are on the stairs, all you have to 
do is count the steps and then add one. 
Stairwell management always has been a 
challenge for the FDNY. The problem usu-
ally derives from the fact that Firefighters 
want to be part of the action, but this 
attitude sometimes is counterproductive. 

The FDNY uses stairs every day to 
provide access and egress to fires and 
emergencies. Members use stairs so 
often without incident that complacency 
can become a factor. As a Safety Chief, 
I can assure you that stairwell man-
agement and the safe use of stairs at a 
hot, fast-moving fire can be a challenge. 
Through the years, there have been many 
career-ending injuries on stairs stemming 
from poor stair discipline.

All ranks at a fire--from the Incident 
Commander (IC), to the Probie--should be 
mindful of stairwell management. When 
the IC is sending units into a building, 
only those units necessary to control 
the fire or emergency should be sent 
in. The Fire Sector Supervisor should 
make sure that an egress route is open 
to the members operating on the fire 
floor should conditions worsen. Officers, 
especially the second-due engine Officer, 
should maintain their units in readiness 
on the floor(s) below. Only those Firefight-
ers necessary should be allowed on the 
stairs to the fire floor. Individual Fire-
fighters should exhibit professionalism 
and discipline and leave the stairs open 
for members on the fire floor to exit in a 
hurry, if necessary. 

Members of the FDNY have incurred 
significant injuries at incidents where 
stairwell management played a part. 
Some examples of these incidents are 
listed below.

• At a fire in a brownstone-type build-
ing, a flashover occurred, trapping 
Firefighters on the second floor. 
Firefighters began diving down the 
stairs to escape the flames. The es-
caping Firefighters collided with the 
members standing on the stairs. This 
resulted in Firefighters losing their 
helmets (no chin straps secured) and 
unnecessary injuries occurred.

• A Fire Officer was permanently 
disabled with a career-ending injury 
when the stairwell landing he and a 
Firefighter were standing on col-
lapsed under their weight. The fire 
was in a New Law Tenement. The fire 
was a stairwell fire that was set by an 
arsonist. The stairs were subjected 
to extremely high heat. The Officer 
fell all the way to the floor below 

and shattered his wrist. The member 
who was standing with him on the 
stairwell landing was stopped from 
falling to the floor below by the strap 
supporting the stair landing.

• At a private dwelling fire, a senior Bat-
talion Chief fell down the stairs when 
he tripped on the debris-strewn stairs 
and fell down the entire length of the 
stair from the second to the first floor. 
His career ended in a disability retire-
ment from that fall.

• At a fire in a private dwelling where 
there was an extensive loss of life, 
a Battalion Chief was ordered into 
the building to assure proper stair-
well management. There were too 
many Firefighters on the stairs and it 
impacted both access to and egress 
from the upper floors of the building.

Different buildings present different chal-
lenges using stairs. 

Private Dwelling
• Combustible stairs can weaken 

during a fire.

• Small areas easily can become con-
gested.

• Conditions on the fire floor can 
change rapidly, requiring fast egress. 

• Hose-lines stretched up the stairs 
create tripping hazards.

• Debris from the fire (lath and plaster, 
etc.) or overhaul will create tripping 
hazards as well.

Old Law Tenement
• Stairs are combustible.
• Stairs are old.
• Steps sometimes are missing.
• Stair supports sometimes are in dete-

riorating condition.
• The weight of more than one Fire-

fighter on the landing can cause the 
landing to fail, pitching the Firefight-
ers to the landing below.

• There is minimal area to maneuver 
on stairs. Only two hose-lines can be 
stretched up the stairs.

New Law Tenement
• They have the same hazards associ-

ated with them as the Old Law Tene-

Beware. Broken, decrepit steps in stairwells, littered with debris, are hazardous for Firefighters.  
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ment except that they are non-com-
bustible.

Brownstone
• Interior wooden stairs connect the 

cellar and first floor (basement) and 
first floor (basement) and second 
floor (parlor).

• An open, interior stair connects the 
second floor (parlor) and upper floors.

“H”-type building; there are usually two 
to four independent stairs in an “H”-type 
building.
• “H”-type buildings have three different 

kinds of stair design.
• Transverse stairs are located remote-

ly from each other and connect the 
two wings of the building.

• Wing stairs are one or two stairs 
located at the front and rear of each 
wing.

• Isolated stairs provide access limited 
to apartments served by the stairs 
and there is no access to other wings. 
Hose-line operations are confined to 
their limited area.

High-Rise
• Many stairs
• Scissor stairs
• Access stairs

Vacant Building 
• Stairs sometimes are removed or 

broken.
• Stairs may have marble treads that 

are cracked and broken.
• Steps or landings may collapse under 

a member’s weight, with a member 
falling to the floor or floors below.

The Incident Commander and all members 
should be notified of the type of stairs in 
the building. Tactics vary greatly, depend-
ing on the type of stair.

In conclusion, don’t take stairs for grant-
ed. Stairwells should not be overcrowd-
ed. Keeping the stairwells clear allows 
members to make a quick exit if condi-
tions deteriorate. In some older buildings, 
the stairs are weakened due to age and 
the weight of members standing on them 
increases their collapse potential. Always 
be mindful and cautious when using the 
fireground stairs. Our goal should be to go 
home the same way we came to work that 
day. Operate in a safe and professional 
manner. n

About the Author:
Battalion Chief 
Kevin Blaine has 
served the FDNY 
since 1977. He is 
assigned to the 
Safety Battalion. 
This is his first 
article for WNYF.

WNYF Anniversary 

FDNY Foundation Celebrates 75th 
Anniversary of Critical Training Tool
The FDNY Foundation is the proud 
publisher of WNYF magazine, the official 
training publication of the New York City 
Fire Department. The Foundation took 
over as official publisher of WNYF (With 
New York Firefighters) in 2002.

To mark the 75th anniversary of this 
world class publication, the FDNY 
Foundation is excited to announce it has 
created a new home for the magazine on-
line at fdnypro.org. This will allow users 
to access WNYF any time, from anywhere 
in the world, via computer, smart phone 
or tablet.

“WNYF allows the FDNY to share its 
knowledge with those people and depart-
ments–around the country and around 
the world–who are involved in fire opera-
tions, training and safety,” said Fire Com-
missioner Daniel A. Nigro. “We are able 
to speak to those individuals who are on 
the front lines every day, tell them about 
what we’ve learned, tell them about our 
history. The move to make WNYF a digital 
publication is extraordinarily exciting, not 
only because it will give the Department 
more ways to share its knowledge, but 
also because it will allow us to reach 
even more people.”

“WNYF allows people everywhere to learn 
from Firefighters, company Officers and 
Chiefs and to hear from them in their 
own words,” said Chief of Department 
James E. Leonard. “It gives any individu-
al the opportunity to have inside access 
to the most well-trained fire department 
in the world. A digital WNYF broadens 
our audience, gives that access to more 

departments, more individuals and helps 
us share what we know in an effort to 
save more lives.”

The move will grow the publication–
which currently contains articles of 
interest to anyone involved in the fire 
service–and allow it to move into the dig-
ital age, with more articles, more features 
and, for the first time ever, WNYF videos.

“We are so proud to have been publishing 
this magazine, which is known around 
the world as the top publication for 
professionals in the fire service,” said 
FDNY Foundation Chairman Stephen 
Ruzow. “Our new digital home for WNYF
online will allow the FDNY to offer online 
courses and interactive content, as well 
as allowing the Department to better 
share its expertise, knowledge, training 
and experiences with Firefighters around 
the world.”

FDNY Pro also serves as the information 
center for the Department’s training con-
ferences, including the Medical Special 
Operations Conference and the FDNY 
Symposium, and Pro EMS, a digital mag-
azine focusing on the Department’s EMS.

Proceeds from WNYF go toward the 
FDNY Foundation, which allows the 
FDNY to better promote awareness and 
outreach to the public, to better train 
and support its members, to continue to 
share its training and to better protect 
all who live in, work in and visit New York 
City every year.
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Tricks of the Trade

By Captain Michael Doda and Lieutenant Thomas M. Carrera

Window Bars, Part III: 
High Railings and Window Cages

The urban landscape in New 
York City doesn’t provide much 
room for children to play. The 
days of yore--with images of 
kids playing stickball on City 
streets--are sadly becoming 
less and less frequent. The 
plain truth is that families sim-
ply spend more time indoors. 
The streets are still the same, 
but the number of vehicles 
has increased steadily and 
the population has become 
more densely concentrated in 
all boroughs of New York City. 
It is hard to imagine children 
closing a whole City street to 
play a game.

This reality has forced inner 
City residents to cherish the 
“outside” space they do have, 

even if it is limited to an eight- 
by 15-foot balcony. In many 
cases throughout the City, Fire 
companies have noticed that a 
higher railing (18 to 24 inches) 
has been added to the top of 
balcony railings. Therefore, 
playing children could not pos-
sibly climb over and fall. This 
kind of balcony--nicknamed 
“the babysitter”--makes it chal-
lenging and time-consuming 
to access and safely egress 
this area via ladder during fire 
conditions, despite the occu-
pants’ best of intentions. (See 
Photo 1.)

The most difficult balconies 
with which to contend are 
those built directly on top 
of the other and those with 
substantial awnings. (See 

Photo 2.) The higher railing, 
combined with these features, 
leaves only a tiny space for 
access. It is almost impossible 
to negotiate with a ladder, por-
table or aerial. Even if access 
is possible, egress becomes 
the focus. Firefighters must 
ask: How can I get up and over 
and back to the ladder?

In most cases, a balcony is 
a luxury. In an effort to make 
apartments safer, apartment 
occupants have created addi-
tional, complicated obstacles 
for Firefighters. Light-gauge 
child guards do not pose a 
serious challenge. Window 
cages, nicknamed “birdcages,” 
have been added to windows 
on all floors. (See Photo 3.)  
They have very similar access 

and egress issues and their 
weight alone makes them 
dangerous, if they are not 
anchored properly or compro-
mised during forcible entry.

Fundamentally, in both cases, 
these are window bars and 
they should be treated as 
such. Members should adhere 
to the following tips:

• Per Safety Bulletin 84, 
extra units should be 
requested early in the 
operation, preferably when 
giving the 10-75 (working
fire signal) to the borough 
dispatcher.

• In those cases where the 
“high bar” balcony limits 
access and egress, the 
bars should be cut adja-

1

2

More Online
Watch Video

Best of Intentions. Top access on the “babysitter” is prevented by bars 
angled toward the building.

Notice. There is 
very little space 
between the high 
rail and balcony 
above.

http://www.fdnypro.org/window-bars-part-iii-high-railings-and-window-cages/
http://www.fdnypro.org/window-bars-part-iii-high-railings-and-window-cages/
http://www.fdnypro.org/window-bars-part-iii-high-railings-and-window-cages/
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WNYF.

Lieutenant Thom-
as M. Carrera has 
served the FDNY 
since 1995. He is 
assigned to Ladder 
168. Previous as-
signments include 
Engine 209 and 
Ladder 102. This is 
his third article for 

degree from St. Francis College. He 
is a graduate of the Counterterrorism 
Leadership course. He is an Instructor 
for Annual Education Day. He writes 
this column regularly for WNYF.

About the Authors:
Captain Michael 
Doda has served 
the FDNY since 
1999. He is as-
signed to Ladder 
148. Previous as-
signments include 
Ladders 168 and 
163 and Engine 
53. He holds a BA 

cent to where the ladder is 
placed. This guarantees a 
safe way out.

• If access is possible with-
out cutting; i.e., a standard 
balcony, the first order of 
business for Firefighters 
should be to place a chair, 
table, piece of furniture or 
scissor ladder to facilitate 
getting over the railing in 
a hurry.

• Some window cages have 
a locked, hinged access 
section. (See Photo 4.) 
If present, this should be 
used first. It is a lot easier 
to force one lock than cut 
many sections of thick-
gauge bar. When cutting is 
required, consider the se-
quence of cuts, battery life 
of your preferred tool and 
making the opening large 
enough for a Firefighter 
and personal protective 

equipment (PPE).
• Attacking the attachment 

points of the “cage”-type 
bars is not recommended. 
These are very heavy and 
if they fall, even when 
working close to the 
ground, the result would 
be dangerous and unpre-
dictable.

Different case studies, such as 
those examined in the Tricks 
of the Trade column, motivate 
members to review FDNY 
tactics to deal with challenges 
safely and expeditiously. Ask-
ing the question: How would I 
handle that? is half the battle. 

If you have a topic or drill you 
would like to develop for the 
Tricks of the Trade column, 
contact us at 
dodam@fdny.nyc.gov.  n

2
3

4

Security? Window cages 
or “birdcages” on all 
floors pose a big chal-
lenge for Firefighters. 

Caged In.This
window cage has 
a hatch located on 
the side with small 
padlocks. 

Tricks of the Trade 
Now is Online! 

Tricks of the Trade now is available online 
at fdnypro.org. Subscribers to FDNY Pro 
get access to the Tricks of the Trade digital 
column, which will feature videos for the 
first time. FDNY subject matter experts 
now have even more ways to share their 
expertise and know-how with others in the 
fire service. 

Scan Code
Or go to 
fdnypro.org

http://www.fdnypro.org/author/tricks-of-the-trade/
http://www.fdnypro.org/author/tricks-of-the-trade/
http://www.fdnypro.org/author/tricks-of-the-trade/
http://www.fdnypro.org/author/tricks-of-the-trade/
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Editor’s Note: This column is the first in a 
series of columns that will be devoted to 
the seven tallest buildings currently in New 
York City. The author, Deputy Chief Nicholas 
Corrado, will advise members regarding 
oddities/dangers in each building and how 
to operate efficiently, effectively and safely 
in each.

Currently, there are seven buildings in 
New York City that are more than 1000 
feet tall: Freedom Tower, the tallest, serves 
as an ever-present reminder of the bravery 
of our members; the iconic Empire State 
Building; the Chrysler Building, first in the 
world to rise above 1000 feet; One57, the 
tallest, mixed-use occupancy (residential 
and hotel); and the Bank of America and 
New York Times buildings. The seventh, 
432 Park Avenue, is the newest in New 
York City’s changing skyline. These build-
ings pose unique challenges to FDNY and 
members must be vigilant in maintaining 
the necessary skills to battle high-rise 
commercial and residential fires.

Located between 56th and 57th Streets, 
432 Park Avenue currently is the second 
tallest building in New York City.  Rising 
1443 feet, it is an 85-story, 96- by 96-foot, 
fireproof, cast-in-place concrete, residen-
tial building. Though it has a Park Avenue 
address, the entrance will be on 56th 
Street, between Park and Madison Ave-
nues. It has a core-type construction with 
five elevators, four destination passenger 
cars and one service car running the 

entire height of the building. The destina-
tion elevators have a keypad to enter the 
desired floor through a locked hatch in the 
car, which is opened by a 1620 key. There 
are two separate, enclosed stairs; A on 
the west side of the building and B on the 
east side. At the 12th floor, A and B stairs 
converge, becoming scissor stairs that run 
the height of the building.  

Members should understand the differ-
ences between the terms, construction 
and marketing floors. Buildings under 
construction have their street-level floor 
designated as the first floor and continue 
sequentially, inclusive of floor 13. Market-
ing floors should be thought of as how the 
floors of the building will be designated 
once occupied. Marketing floors may not 
coincide with construction floors. Once 
occupied, the top floor of 432 Park will 
be designated the 98th floor, though the 
building has only 85 levels. There are no 
marketing floors designated six through 
11, 22 through 27, nor floors 13, 17, 32, 33 
or 76.

Construction hoists maintained in readi-
ness for the Fire Department will provide 
access to the sequentially numbered 
construction floors. Floor designation for 
stairways will indicate construction floors 
until the construction is complete.  As 
building construction progresses toward 
obtaining a certificate of occupancy, 
passenger and service elevators and fire 
alarm systems are installed and pro-
grammed using marketing floors. It is im-

portant for units responding to a building 
that is in transition from construction to 
marketing to verify the kind of floor that is 
being reported. If not verified, companies 
may find themselves above the fire. 

Construction personnel can provide 
conversion charts, indicating differences 
between floors. (See conversion chart.) 
These charts can be laminated and kept 
on apparatus and a request can be made 
to have them posted at the fire command 
station, elevators and elevator lobbies. 

The following is one scenario indicating 
how units inadvertently might proceed 
above the fire floor. On arrival, units 
confirm an alarm panel activation for 
fire on the 60th floor. Alarm panels are 
programmed using marketing floors, while 
construction hoists access construction 
floors. The first ladder and engine compa-
nies use a passenger elevator to the 58th 
(marketing) floor. Subsequent companies 
use the construction hoist maintained in 
readiness and proceed to the 58th (con-
struction) floor. The companies that used 
the construction hoist to access the 58th 
floor will have arrived on the 74th market-
ing floor, 14 floors above the fire floor.

This new high-rise will pose additional 
challenges for operating units.  The trans-
parent curtain wall and window design will 
negate the deployment of the fire curtain 
and high-rise nozzle. Engine chauffeurs 
must locate and supply the correct stand-
pipe siamese. There are three standpipe 

Mega Tower. At 1,443 feet, 432 Park Avenue is the second tallest building in New 
York City and dwarfs its neighboring buildings. 

Mega-High-Rise Buildings in Manhattan

By Deputy Chief Nicholas Corrado

432 Park Avenue 

Conversion 
Chart. 432
Park Avenue.



9more online at www.fdnypro.org @fdnypro

risers in this building, serving separate 
zones, designated as low, mid and high. 
The low-rise standpipe supplies floors 
one through 35. The mid-rise standpipe 
supplies floors 36 through 64. The high-
rise standpipe supplies floors 65 through 
98. Each of the three risers has three 
separate siameses located on 56th Street, 
57th Street and Park Avenue.

There are seven fire pumps and 12 water 
tanks--ranging from 11,500 to 15,000 gal-
lons--located on several different floors. 
Though the standpipe/sprinkler system 
is designed to supply adequate water 
pressures for firefighting, chauffeurs 
should be aware that some issues may 
arise. If fire is confirmed on the 65th floor, 
the mid-rise siamese must be connected 
first, since the mid-rise standpipe supplies 
floors 36 through 64 and Department 
Standard Operating Procedures (SOPs) 
require members to connect to the stand-
pipe outlet one floor below the fire floor.

Also, chauffeurs must take into account 
that each floor is constructed with a 
height of 15.5 feet. In this building, the 
50th floor has an elevation of 637 feet 
above street level. An elevation chart can 
be obtained from construction personnel, 
laminated and kept on apparatus to help 
members determine appropriate pump 
pressures. All members should review 
chapter 9 of Engine Operations and recall 
that the Incident Commander (IC) shall be 
notified when pump pressures above 250 
psi are necessary .

Additional “mega-high-rise” buildings are 
being built or planned in the City. Fire 
fatalities City-wide continue to decrease 
due, in part, to fire prevention performed 
by field units. Units should continue to 
use these inspections, 90-day familiariza-
tion drills and multi-unit drills (MUD) to 
identify some of the unique characteris-
tics mentioned in this article, as well as 
additional concerns in these new build-
ings. Officers should use these opportuni-
ties to revise Critical Information Dispatch 
System (CIDS), check access points into 
construction areas and plan apparatus 
positioning.

Author’s Note: Members are urged 
to review “Scissor Stairs Review,” by 
then-Battalion Chief Orio J. Palmer (killed 
on September 11th), in the 4th/97 issue 
of WNYF. n

WNYF Anniversary 

First WNYF magazine cover. The first cover of WNYF featured the aftermath of the January 
1903 Fayerweather Ladew fire in Manhattan.

75 Years Ago! As London endured German airstrikes, FDNY sent members overseas to learn 
tactics from the London Fire Brigade.

Looking back at Golden 
Anniversary. Wraparound 
1990 cover prominent-
ly displayed the World 
Trade Center and WNYF 
magazine covers over the 
decades. The cover art 
was created by Firefighter 
Russ Poore.

Follow @fdnypro for more #WNYF75 posts!

About the Author:
Deputy Chief 
Nicholas Corrado 
has served the 
FDNY since 1991. 
He is assigned to 
Division 3. This is  
the first edition of 
WNYF that features 
his articles. 
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Learn From History

By Deputy Chief John A. (Jay) Jonas

The Heavy Fire Activity of the Bronx
Throughout the 1970s, the Bronx expe-
rienced an incredible volume of fire duty. 
As the calendar turned to 1980, the heavy 
fire duty in the Bronx showed no signs of 
abating.

The night tour of August 8, 1980, started 
as a typically busy one in the Bronx. It 
was a hot night and units went from Box 
to Box, responding to the alarms being 
transmitted by the Bronx fire dispatch-
ers. At approximately 0115 hours, an All 
Hands was transmitted for a fire on Bath-
gate Avenue and East 180th Street. Due 
to the heavy activity, some units respond-
ed to that Box from a distance. However, 
at 0137 hours, Bronx fire dispatchers 
transmitted Bronx Box 3107 for a struc-
tural fire at 4251 Third Avenue (at the 
southwest corner of East 178th Street). 
As Engine 46 left quarters and turned the 
corner onto Third Avenue from the Cross 
Bronx Expressway service road, fire could 
be seen shooting into the sky from blocks 
away. At 0141 hours, Engine 46 arrived at 
the fire and transmitted a 10-75.

There was heavy fire on all floors in two 
vacant, wood-frame buildings. Fire was 
blowing through the roof. The buildings 
were three stories in height and attached. 
They were made of braced-frame con-
struction. The windows on the ground 
floor were covered with tin. 4251 Third Av-
enue was a corner building. The amount 
of fire encountered on arrival created a 
large fire front and a flying brand problem.

Engines 46 and 88 stretched 2½-inch 
hand-lines and began attacking the fire. 
Battalion Chief James Slevin, Battalion 
19, arrived at the fire and special-called a 
tower ladder. Ladder 33 was dispatched. 
At 0144 hours, the Chief transmitted the 
All Hands.

The first two ladders to arrive--Ladders 
56 and 38--were aerial ladders. They left 
the front of the building available for the 
incoming tower ladder. Ladders 56 and 38 
began examining exposures #3 and #4 
for extension from radiant heat and flying 
brands.

Simultaneously, Third Avenue was being 
excavated. The two lanes on the West 
side of Third Avenue (the lanes closest to 
the fire) could not be used to set up fire 
apparatus. Ladder 33, commanded by 
Lieutenant Roy Levesque, arrived at the 
Box. The Firefighters working in Ladder 
33 for that tour included FFs Bill Spinelli, 
Kevin Lavelle, Ed Gordon, Don Cloud and 
the chauffeur, Neal Gray. FF Gray set up 
Ladder 33’s apparatus in the middle of 
Third Avenue, 55 feet away from the fire 
buildings. The boom was approaching full 
extension in order to effectively operate 

on the buildings.

Battalion Chief Tony Alt, Battalion 18, and 
Deputy Chief Carlos Rivera, Division 7, 
arrived at the Box. Chief Rivera ordered 
all hand-lines shut down and large-caliber 
streams to be used. Engine 88 supplied 
Ladder 33’s apparatus and Engine 46 
operated their apparatus-mounted Stang 
nozzle on the fire. Chief Alt was sent to 
the rear of the buildings to supervise oper-
ations there.

Rescue 3 was commanded by Captain 
William Ryan. Members arrived at the 
Box and conducted a perimeter examina-
tion of the buildings, looking for trapped 
occupants and collapse indicators. They 
started pulling the tin off the buildings so 
Ladder 33 could have access to the fire on 
the lower floors. At 0206 hours, a minor 
collapse occurred in 4249 Third Avenue. 
This prompted Chiefs Rivera and Slevin to 
establish collapse zones and conduct a 
roll call to ensure that everyone was out of 
harm’s way.

Fire Building on Third Avenue Going North
Lieutenant Levesque and FFs Spinelli 
and Gordon were in Ladder 33’s bucket. 
Their boom was near full extension as 
they operated over the excavation area of 
Third Avenue. They were being aggressive 
in attacking the fire with the large-caliber 
stream of the tower ladder. They were 

moving closer to the building so that the 
powerful stream could penetrate into the 
building.

Then-FF John (Jay) Jonas, Engine 46, was 
operating the Stang nozzle on Engine 46’s 
apparatus. He was relieved on the top 
deck of the pumper by another Firefighter 
and went to the street. He was watching 
the operation of Ladder 33 from East 
178th Street. The bucket of the tower 
ladder was positioned at the second floor, 
with members aiming their large-caliber 
stream upward to the top floor. Sudden-
ly, a loud crack was heard and instantly, 
the corner building collapsed on top of 
Ladder 33’s bucket. It was an inward/
outward-type collapse. The entire building 
collapsed (a global collapse). The boom 
of Ladder 33’s apparatus dipped down-
ward and went back up. The bucket and 
the Firefighters inside it were covered in 
rubble from the collapse.

The chauffeur of Ladder 33, FF Neal Gray, 
immediately lowered the boom closer 
to the ground. Rescue 3 rapidly started 
rescue operations to get the trapped Fire-
fighters out. A mayday was transmitted.

At the time of the collapse, the nearby fire 
on Bathgate Avenue and East 180th Street 
was under control and units were in the 
process of taking up hose-lines. The Fire-
fighters who were operating at the nearby 

Bronx Operations. Ladder 58 operates at 3rd Avenue/East 178th Street. 
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fire heard the mayday and came running to 
the collapse.

The rescue efforts to remove the trapped 
and injured Firefighters were expedient. 
In short order, the trapped Firefighters 
were extricated and carried into the rear 
of Rescue 3’s apparatus. Both Lieutenant 
Levesque and FF Gordon were on the 
outer sides of the bucket. They sustained 
similar serious injuries. The railing of the 
bucket was pushed into both men and 
they suffered internal injuries. FF Spinelli 
was operating the Stang nozzle in the 
bucket and that seemed to protect him 
from the kind of injuries sustained by 
Lieutenant Levesque and FF Gordon. All 
three men were transported to Columbia 
Presbyterian Hospital. Both Lieutenant 
Levesque and FF Gordon required surgery. 
FF Spinelli was released from the hospital 
the next day. Lieutenant Levesque and 
FFs Gordon and Spinelli all made it back 
to full duty.

The fire was placed under control at 0229 
hours. However, units were on the scene 
for a watch line for most of the next day to 
extinguish pockets of fire.

Lessons learned/reinforced
• Braced-frame buildings are suscepti-

ble to inward/outward collapses.
• Braced-frame buildings are even more 

susceptible to inward/outward col-
lapse when it is a corner building or a 
building without attached buildings.

• Braced-frame buildings are in greater 
danger of collapse when the fire is on 
a lower floor. The lower floors carry 
more weight and there is no increase 
in size of the structural members to 
compensate for it. The mortise and 
tenon joint of the corner posts sup-
port more weight than those on the 
upper floors.

• This construction makes the failure 
of that joint a total building or global 
collapse.

• There may be no collapse warning 
signs of a potential inward/outward 
collapse of a braced-frame building. 
The only collapse indicator would be 
a heavy fire on a lower floor attacking 
the mortise and tenon joint.

• The taller a wood-frame building is, 
the more susceptible it is to collapse. 
Three-story, wood-frame buildings 
collapse more often than do one- or 
two-story buildings.

• In braced-frame construction, there 
are four corner posts. Attached to 
these corner posts are girts. They are 
attached by mortising out the corner 
post and creating a tenon on each 
end. The girts support the two by 
fours, which make the framing for the 
walls.

• Braced-frame structures are con-
structed in a fashion similar to that 
of high-rise buildings. The gravity 
resistance structural elements are 
large primary structural members. 
High-rise buildings have columns and 

girders. Braced-frame, wood-frame 
buildings have corner posts and 
girts. The two by fours for the outer 
walls support no weight other than 
their own and the exterior sheathing 
and fire escapes if the building is so 
equipped

The factors that contribute to the inward/
outward collapse of a braced-frame, 
wooden building include:

1. Fire destruction of bearing walls
2. Failure at the mortise and tenon joint
3. Exterior wall overload

Fires in wood-frame buildings can be 
described as three-dimensional fires. 
There may be fire inside the building and 
walls and on the exterior of the walls. 
The bearing walls in these buildings are 
combustible.

When operating a tower ladder master 
stream at a fire-weakened building in dan-
ger of collapse, the bucket floor should be 
a distance greater than the height of the 
wall above. Strongly consider a flanking 
strategy when operating a master stream 
at a fire-weakened building.

No matter how large the main structur-
al elements of a braced-frame building 
(corner posts and girts), they are only as 
strong as the mortise and tenon connec-
tion. The corner post has holes cut in it to 
accept the tenon of the girt. The tenon of 
the girt is smaller than the girt. Anything 
that is less massive is inherently less fire- 
and collapse-resistive.

Author’s Note: Members are urged to re-
view Collapse of Burning Buildings, A Guide 
to Fireground Safety, 2nd Edition, by Vincent 
Dunn, chapters 15 and 17. 

Thanks to the following people who con-
tributed to this article: Lieutenants Roy 
Levesque, Bill Spinelli and Kevin Lavelle 
(all retired), FF Chris Roberto, Engine 48, 
Deputy Chief Vincent Dunn (retired), FDNY 
Photo Unit and FDNY Fire Records Unit. n

ments include Ladders 6, 11 and 27, 
Rescue 3 and Engine 46. He holds an 
AAS degree in Fire Protection Technol-
ogy from Orange County Community 
College and a BS degree in Fire Admin-
istration from Empire State College. He 
writes this column regularly for WNYF.

About the Author:
Deputy Chief John 
A. (Jay) Jonas is 
a 36-year veteran 
of the FDNY. He 
is assigned to 
Division 7. As a 
Battalion Chief, he 
was assigned to 
Battalion 2. Other 
previous assign-

Watchful Eyes. Units were on-scene for a 
watch line for most of the next day to extin-
guish pockets of fire. 

Successful Outcome. The fire was placed 
under control at 0229 hours. 
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Special Apparatus

During the mid-1990s, the steadily 
growing number of hazardous materials 
incidents taking place often resulted in 
Haz-Mat 1 being committed, while several 
other simultaneous responses occurred, 
with no haz-mat capability to respond to 
them. It became necessary to have stra-
tegically located units that are properly 
trained and equipped to handle simultane-
ous haz-mat events. 

During 1996, Engine 41, Squad 1 and 
Rescue 5 were designated as Hazardous 
Materials Support Units. The members of 
these units received extensive haz-mat 
mitigation and decontamination training 
to the technician level. They were trained 
in the selection and use of chemical 
protective clothing, haz-mat control and 
air-monitoring equipment, decontamina-
tion procedures and mitigation of leaks, 
spills and other releases. Each of these 
units was assigned a second apparatus to 
carry their haz-mat mitigation equipment. 

This equipment includes decontamination 
pool and supplies, chemical protective 

suits, grounding and bonding cables, 
non-sparking tools, resource books, over-
pack drums, drum cart, an assortment of 
gloves and boots, air hose and regulator, 
fuel transfer pump, wedges, pails, tape, 
an assortment of portable extinguishers, 
sampling tubes, brooms, squeegees, 
shovels, meters, binoculars, leak sealing 
kit, funnels and other assorted mitigation 
equipment. Also carried are supplies of 
absorbent booms and pads, speedy dry, 
bio-solve and soda ash.

Engines 23 and 288 similarly were trained 
and equipped and designated Haz-Mat 
Support Units on March 24, 1998. 
When the Department decided to in-
crease the number of squad companies 
in service, a decision was made to train 
and equip these units to the technician 
level as well. Engine Companies 18, 61, 
252, 270 and 288 were designated squad 
companies on July 1, 1998, and Engine 41 
followed the next day. 

On August 1, 1998, all seven squad com-
panies and Rescue 5 were designated 
Hazardous Materials Technician Units 

and their second pieces were designated 
Haz-Mat Tenders. The term, Haz-Mat Sup-
port Unit, no longer was used and Engine 
23—originally slated to become a squad 
company--was removed from this program 
as well. 

The initial haz-mat tenders were either 
step van delivery-style trucks or utility 
trucks similar to a mechanic’s truck.
Following the terrorist attacks on the 
World Trade Center on September 11, 
2001, it was decided to add additional haz-
ardous materials capabilities. Engines 44, 
165 and 274 were trained and equipped to 
the technician level, designated Haz-Mat 
Technician Units, and assigned haz-mat 
tenders on June 7, 2004. Engine 250 fol-
lowed on May 1, 2005.

New haz-mat tenders, step vans with a 
standardized configuration and carrying 
the same complement of equipment, were 
acquired and placed into service.

During the ensuing years, additional 
haz-mat equipment has been added to 
the haz-mat tenders. Simultaneously, the 

By Battalion Chief John A. Calderone

New Second Pieces for 
Squads and Haz-Mat Engines

Squad 288. The seven squad companies are being assigned Ferrara rigs built on two-door, 2015 Freightliner chassis as their second pieces.

PH
OTOS BY BATTALION
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College and has written extensively on 
the subject of fire apparatus. He is a 
regular contributor to WNYF.

About the Author:
Battalion Chief 
John A. Calderone 
has served the 
FDNY since 1973. 
He is assigned to 
FieldComm. He 
holds a degree in 
Fire Protection 
from New York 
City Community 

squad companies also have been as-
signed additional SOC-related equipment. 
The existing haz-mat tenders had reached 
the end of their useful life in both age and 
carrying capabilities.

While both types of units--the haz-mat 
engines and squads--are Haz-Mat Techni-
cian Units, each has diverse needs to fulfill 
all of their missions. A decision was made 
to replace the step vans with two distinct 
types of vehicles, specifically tailored to 
the functions of each type unit. 

The haz-mat engines are being assigned 

haz-mat tenders built on custom 2015 
Ferrara chassis. They have four-door cabs 
and rescue-style bodies, with roll-up com-
partment doors. Each also is equipped 
with a 20 kW generator, 200 cfm air 
compressor and roof-mounted light tower. 
There is a Command Post/resource area 
located in the crew cab.

Each squad company is being assigned 
a shorter, rescue-style apparatus built by 
Ferrara on two-door, 2015 Freightliner M2 
chassis with standard compartment door 
configuration. n

HMTU. The four haz-mat 
engines—Engine Companies 
44, 165, 250 and 274—are being 
assigned larger, custom-built, 
2015 Ferrara haz-mat techni-
cian unit apparatus, equipped 
with generators, air compres-
sors, light towers and com-
mand/resource areas inside the 
crew cab.

Engine 44. All of the Haz-Mat 
Technician Units—both squads 
and haz-mat engines—had been 
operating step vans as their 
haz-mat tenders.
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Stats

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

1
290
62
59
35
298
58
75
3
54
283
69
92
37
79
14
257
50
53
255
16
33
38
48
93

6714
6699
6594
6472
6466
6357
6334
6324
6097
6093
5994
5970
5865
5850
5817
5790
5760
5757
5756
5756
5740
5717
5676
5665
5622

1
15
7
6
3
13
3
7
1
3
15
6
6
3
7
1
15
6
3
15
3
1
7
7
7

TOP 25 ENGINES
Responses

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

1
298
35
290
16
3
75
54
62
273
92
96
257
255
76
14
50
235
8
23
231
59
236
307
79

3466
3164
2947
2800
2711
2642
2615
2525
2478
2428
2364
2329
2279
2230
2196
2191
2176
2175
2170
2141
2139
2130
2124
2124
2106

1
13
3
15
3
1
7
3
7
14
6
6
15
15
3
1
6
11
3
3
15
6
15
14
7

Med. Responses

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

59
91
58
62
69
38
53
37
33
290
44
283
80
14
39
22
54
3
93
79
23
65
5
8
35

3426
3326
3241
3241
3223
3189
3149
3140
3024
2964
2957
2943
2914
2912
2895
2891
2878
2863
2835
2830
2807
2805
2781
2768
2766

6
3
3
7
6
7
3
3
1
15
3
15
6
1
3
3
3
1
7
7
3
3
1
3
3

Non-Fire Emerg.

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

283
58
75
48
255
42
248
290
45
59
37
69
80
38
46
82
50
79
71
234
62
310
92
231
43

1045
1026
1024
966
965
959
942
935
918
916
902
899
898
889
884
883
881
881
878
876
875
875
861
853
844

15
3
7
7
15
7
15
15
7
6
3
6
6
7
6
6
6
7
6
15
7
15
6
15
7

All Fires*

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
43
4
24
103
2
40
123
30
157
14
28
32
47
51
3
120
16
13
22
7
147
12
132
44

5789
5683
5087
4972
4904
4831
4801
4651
4647
4629
4622
4608
4531
4527
4460
4434
4430
4429
4422
4309
4304
4280
4244
4224
4209

3
3
3
1
15
3
3
15
6
15
3
6
7
6
7
1
15
3
3
3
3
15
1
15
6

TOP 25 LADDERS
Responses

RANK CO. DIV. TOTALS RANK CO. DIV. TOTALS RANK CO. DIV. TOTALS RANK CO. DIV. TOTALS RANK CO. DIV. TOTALS

1
2
3
4
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
26
27
28
31
32
33
35
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
57
58

Responses

Rescue 1
Rescue 2
Rescue 3
Rescue 4
Rescue 5
Squad 1
Squad 18
Squad 41
Squad 61
Squad 252
Squad 270
Squad 288
Rescue Battalion
Safety Battalion
Haz-Mat Battalion
Haz-Mat Co. 1
Marine 1
Marine 3
Marine 4
Marine 6
Marine 8
Marine 9
Mask Service Un.
RAC 1
RAC 2
RAC 3
RAC 4
RAC 5
SOC Co. Truck
SOC Log. Sup. Van
Tact. Support Un. 1
Tact. Support Un. 2

3664
3303
3024
3608
5339
4790
5577
6159
4846
5227
5675
4289
3649
3696
5154
3435
4246
4468
4629
2308
2675
2321
3249
4809
2726
3938
2257
3867
4359
2852
3459
3141
3094
4128
2375
2509
3565
3815
5020
2093
3000
4073
4958
3359
4144
3358
3623
3589
3326

3137
2780
2304
2993
4534
4180
4788
5288
4031
4207
4508
3488
2901
3004
4111
2623
3236
3361
3835
1836
2108
1919
2504
3861
2082
3162
1788
2919
3324
2094
2568
2500
2253
3048
1770
1928
2642
3109
3937
1691
2226
3302
3958
2640
3369
2787
2883
2748
2664

Non-Fire All Fires*
527
523
720
615
805
610
789
871
815
1020
1167
801
748
692
1043
812
1010
1107
794
472
567
402
745
948
644
776
469
948
1035
758
891
641
841
1080
605
581
923
706
1083
402
774
771
1000
719
775
571
740
841
662

63
93
99
69
108
87
116
122
119
104
117
83
102
71
122
120
187
133
109
104
103
57
124
116
108
71
55
141
120
142
154
134
119
177
135
65
170
124
157
40
133
99
218
163
108
102
187
127
141

All or >

BATTALIONS

2015 FDNY Fire Division Statistics

1
3
6
7
8
11
13
14
15

Responses

241
294
298
323
345
302
372
335
459

64
57
21
37
42
23
31
23
27

Non-Fire All Fires*
177
237
277
286
303
279
341
312
432

139
201
245
242
250
234
299
254
395

All or >

DIVISIONS

Responses Non-Fire All Fires*

SPECIAL UNITS

3533
3524
2894
3654
1991
2744
4596
4485
3901
2472
3512
2341
2461
2799
863
861
251
279
312
745
202
304
69
400
545
363
477
306
206
212
1686
895

2941
2642
2234
2897
1617
1961
3940
3654
3262
1797
2871
1871
2074
2425
796
794
231
267
298
639
194
233
6
19
13
11
14
13
196
202
1528
795

592
882
660
757
374
783
656
831
639
675
641
470
387
374
67
67
20
12
14
106
8
71
63
381
532
352
463
293
10
10
158
100

CO.
Company

DIV.
Division

Med.
Medical

Emerg.
Emergencies

All or >
All Hands or Greater

Non-Fire Emerg.
Non-Fire 

Emergencies

Log.
Logistics

Tact.
Tactical

SOC
Special Operations 

Command

Un.
Unit

*All Fires include structural and non-struc-
tural fires.

Note: Medical responses for ladder com-
panies are minimal due to current dispatch 
protocols of FDNY and are not reported 
above. 

FDNY Fire Division Statistics were com-
piled by Battalion Chief Michael Barvels 
for this publication. Statistics were 
verified on 02/18/2016.

All Cases Investigated
Total Incendiary Fires
Arrests/Assists

6611
1734
345

BFI

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

43
26
4
24
2
40
103
14
30
28
13
16
3
32
47
7
123
12
51
22
120
157
45
55
19

4917
4900
4370
4351
4162
4058
4011
3964
3949
3944
3834
3819
3815
3806
3798
3771
3749
3746
3678
3633
3563
3557
3506
3495
3482

3
3
3
1
3
3
15
3
6
6
3
3
1
7
6
3
15
1
7
3
15
15
7
6
6

Non-Fire Emerg.

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

157
147
174
123
103
26
120
132
113
156
102
111
148
138
176
51
33
43
170
44
40
136
47
32
4

1072
978
923
902
893
889
867
844
834
807
804
802
790
787
785
782
780
766
752
746
743
738
729
725
717

15
15
15
15
15
3
15
15
15
15
11
15
11
14
15
7
7
3
15
6
3
14
6
7
3

All Fires*
RANK CO. DIV. TOTALS RANK CO. DIV. TOTALS

Key to Abbreviations
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1. Bronx Box 33-3513 358 East Bedford Park 
Boulevard/Marion Avenue, October 25, 2015. Photo 
by Manhattan Dispatcher Herb Eysser (retired).

2. Queens Box 22-5017, 169-08 111th Ave-
nue/168th Street, October 24, 2015. Photo by 
Firefighter Dan Hamelburg, Battalion 9.  

3. Bronx Box 44-3115, 1892 Andrews Avenue, 
South, February 23, 2016. Photo by Bill Tompkins.

Photo Reporter

3

2

1

More Online
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On Friday, October 30, 2015, at 1028 hours, units in Manhattan 
were dispatched to Box 0751, reporting a ceiling collapse at 25 
West 38th Street. On arrival, units encountered a collapse that 
trapped two construction workers at a construction site. One 
worker already was deceased and the other survived, following 
a successful removal that required more than three hours of 
collapse operations, including extensive shoring.  

The building at 25 West 38th Street was an eight-story, 25- by 
100-foot, class 3 hotel that was being demolished. At the time of 
the incident, the top three levels had been removed. Exposure #2 
was 27 West 38th Street, a four-story, class 3 building with the 
same dimensions and also part of the demolition. Scaffolding 
was erected in front of both buildings, making size-up difficult. 
Construction workers were using the 25 West 38th Street ad-
dress but, in fact, the collapse had occurred at the 27 West 38th 
Street address. The address was verified, but no Critical Infor-
mation Dispatch System (CIDS) information was available for 
that address. Four floors of the rear portion of the building had 
collapsed in a combination V-shape and cantilever.  

Terrorism and collapse due to gas explosion are critical size-up 
considerations. It was determined that the collapse was due to 
demolition of the building. The initial size-up also must include 
the threat of secondary collapse. This assessment must be done 
by all members and then be reassessed periodically by Chief Offi-
cers as the incident progresses. Safety at the scene of a collapse 
is the single most important consideration during operations.   

Battalion Chief Joseph Downey, Rescue Battalion, had arrived 
second-due to the Box. All six sides of the area (front, rear, sides, 
basement and floor above) were checked. It was determined that 
the remaining debris and portions of floors above were hanging 
over members in the area of initial shoring operations. Members 
were operating under portions of the floors and debris during 
removal operations, but shored this area so members would be 
protected in case of a secondary collapse. Meters were deployed 

to detect natural gas and none was found. When Deputy Chief 
Nicholas Corrado, Division 3, arrived on-scene, Chief Downey 
assured him that members had assessed the possibility of sec-
ondary collapse and all were comfortable moving forward with a 
shoring operation.

It is implausible for a Chief arriving at a confirmed collapse to 
remember all tactics, procedures and safety considerations. He/
she must prioritize several critical tasks. Acronyms are a great 
tool for remembering critical tasks at fires and emergencies. 
After the initial size-up, the author used the acronym, SCLUFS, to 
help prioritize and manage this collapse operation. 

Signal
A recent change in response matrix for a report of a ceiling col-
lapse calls for a response of one engine, one truck and a Battal-
ion. Engine 65, Ladder 24 and Battalion 8 were assigned on the 
Box. An initial signal must be given to have appropriate resources 
respond once a collapse is confirmed. A 10-60 was given initially 
and once it was determined that it would be a prolonged opera-
tion, a 10-60 code 1 was transmitted. 

Command Post 
The first-arriving Chief Officer must establish and announce the 
location of the Command Post. The initial Command Post was 
located across the street, out of the collapse zone, providing a 
better view of the collapsed building and exposures.  

Life
All workers and civilians must be accounted for at collapse op-
erations. Shortly after his arrival, Acting Battalion Chief (recently 
promoted to Battalion Chief) Sean Murphy, Battalion 8, consulted 
with workers at the scene and received information that 19 con-
struction workers were on-site, 17 of whom were accounted for.

Utilities
FDNY procedures require the second-arriving ladder company to 
assure that utilities are shut down. Chief Officers must ensure 

Complex Operations at 
Collapse and Rescue on 
38th Street in Manhattan

By Deputy Chief Nicholas Corrado
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response of utility companies to assist and confirm the control 
of gas, electric and water supplies. The Department of Buildings 
(DOB), Metropolitan Transit Authority (MTA) and New York City 
Emergency Management (NYCEM) also should be called to the 
scene.

At this incident, a senior Buildings Department engineer was 
dispatched. Shortly after the arrival of Chief Corrado, a brief 
inter-agency meeting was conducted. At this meeting, the engi-
neer agreed that members were working in a safe area and that 
he would continue to help assess the situation as operations 
progressed. The MTA official responded to stop subway traffic 
to prevent vibration from moving trains. Engine 21, commanded 
by Captain Peter Kearney, and Ladder 4, led by Lieutenant Patrick 
Brady, were tasked by Acting Battalion Chief Murphy to confirm 
that gas, electric and water were shut down.  

Front 
Street management is important. It is necessary to leave room 
in front for special units to establish cutting stations and place 
a tower ladder for observation and use of large-caliber streams. 
Engine 65, commanded by Lieutenant David Delahanty, allowed 
room in front of the building and then ordered members to 
stretch a 2 1/2-inch line to the building. A review of audio tapes 
(which should be done by all Officers after fires and emergen-
cies) revealed several attempts from members of Ladders 24 and 
4 and Engine 16 to position Tower Ladder 7 in front. This proved 
unsuccessful due to heavy midtown traffic.  

Sectoring
All Chief Officers must report in to the Command Post with post 
radios and be prepared to operate as Sector Supervisors. Sectors 
and a Command Channel were established. The Sectors and 
those supervising them included:

• Collapse Sector, supervised by Chief Downey. 
• Exposure #2 Sector, supervised by Battalion Chief Patrick 

Tansey, Battalion 6. 
• Exposure #4 Sector, supervised by Acting Battalion Chief 

Kenneth Danielsen, Battalion 7. 
• Exposure #3 Sector, supervised by Battalion Chief James 

Manning, Battalion 10.

Additionally, units in exposures #2, #3 and #4 were used as look-
outs for any sign of movement of the remaining structure. Finally, 
a staging area was established and managed by Battalion Chief 
James Maloney, Battalion 45. 

As the incident progressed and time allowed, the collapse check-
list was completed with the help of the Resource Unit Leader 
(RESL), Battalion Chief Thomas LaPolla, Battalion 9 (assigned to 
Battalion 8).  

All members who operated at this incident exhibited commitment 
and professionalism to get the job done. As members of FDNY, 
we are fortunate and proud to be part of such a talented Depart-
ment. n

More Online
Listen to Podcast

On 38th Street. 
View from in front of 
Command Post. Front 
of the buildings are 
under demolition.

http://www.fdnypro.org/podcast/fdny-pro-one-on-one-with-chief-joseph-downey/
http://www.fdnypro.org/podcast/fdny-pro-one-on-one-with-chief-joseph-downey/
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Technical and Dangerous V Collapse
By Battalion Chief Joseph R. Downey

down” was one engine, one truck and a 
Battalion Chief. Once it was determined 
that there was a significant collapse, 
specialized units were required. The 
first-arriving Battalion Chief requested the 
major collapse matrix signal be trans-
mitted. This was an excellent start to get 
additional engines and trucks, as well 
as the specialized units. On a building 
collapse-major technical rescue, the 
Incident Commander (IC) will have a total 
of three engines, two ladders, tactical 
support unit, Rescue Battalion, Safety 
Battalion, field communications unit 
(FieldComm), one rescue task force, one 
additional rescue, SOC compressor, SOC 
logistics, Haz-Mat 1, Haz-Mat Battalion 
and Haz-Mat Tech Unit. Once the Rescue 
Battalion and Division Chief arrived on 
the scene, it was determined that a 10-60
was required, due to the scope and com-
plexity of the incident. The transmission 
of a 10-60 signal following the building 
collapse-major response results in the 
balance of the appropriate 10-60 units 
being assigned. At this collapse, most of 
the units assigned were given a task that 
contributed to the successful rescue.

Step 3, Assessment
On arrival, members performed a size-up 
and collected information to provide to 
the IC. Some of the initial concerns were 

cause of collapse, number of workers 
trapped and structural integrity of the 
building. Workers on the scene were able 
to provide accountability and communi-
cate to FDNY members that two workers 
were trapped. Members were able to iden-
tify and locate both workers quickly. Un-
fortunately, one worker was black-tagged. 
Rescuers left this worker in place and it 
was determined the rescuers should con-
centrate on the worker who was alive, but 
pinned under the collapse. Companies 
were assigned to the floors above and 
exposures to evaluate conditions above 
rescuers and trapped workers. Rescuers 
then had to devise a plan regarding how 
to extricate the viable worker and provide 
medical care until he could be removed. 

Step 4, Hazard Control
The stability of the building had to be 
assessed immediately because rescuers 
would be operating in a very dangerous 
area, while extricating the trapped work-
ers. The main hazard at this point was 
secondary collapse. Due to the amount 
of debris hanging from the collapsed 
floors directly above the pinned worker, 
companies were positioned on the upper 
floors and exposures as lookouts. These 
companies were positioned to identify 
possible shifting of the unstable floors 
and collapse pile. It was decided early in 

Manhattan Box 0751, transmitted on 
October 30, 2015, at 1028 hours, for a 
“ceiling fell down,” turned into a compli-
cated and dangerous collapse rescue 
operation for FDNY companies. The 
buildings located at 25 and 27 West 
38th Street were both in the process of 
demolition, making room for a new luxury 
high-rise hotel. While workers were clean-
ing up debris on the first floor, there was 
a sudden and unexpected collapse of the 
rear portion of 27 West 38th Street. 

On arrival of first-due companies, initial 
reports indicated one worker trapped and 
one worker was black-tagged. Rescue 1 
was the first special unit on the scene, 
followed by Squad 18. By the end of the 
three plus hours of rescue operations, 
there were three rescue task forces 
working, in addition to numerous rescue 
operations support units and companies 
assigned on a 10-60 signal. 

A rescue task force includes a rescue 
company, collapse rescue, squad com-
pany with second piece, SOC support 
ladder, rescue Paramedic unit and Haz-
Tac Officer. The Rescue Battalion also is 
assigned to serve as the task force leader 
anytime the rescue task force responds. 
In the revised SOC unit response policy, 
a rescue task force responds to a “ma-
jor” technical rescue. A major technical 
rescue includes transit incident-major, 
plane down or off airport, trench rescue, 
building collapse-major, explosion and 
confined space. 

As first-due units perform their size-up 
of an incident, members of the Rescue 
Operations Command perform a technical 
rescue size-up. A 10-step technical rescue 
plan is used for all technical rescues and 
was implemented for this collapse.

Step 1, Preparation
Readiness and planning started long be-
fore Box 0751 was transmitted. Members 
of Rescue Operations are required to 
attend more than 800 hours of technical 
rescue classes, including collapse rescue 
operations. Rescue and Squad compa-
nies have transformed their firehouses 
to mini-training centers and are capable 
of performing many rescue disciplines 
in quarters. Hose towers, pole holes, 
firehouse roofs and basements have built-
in props simulating collapses, confined 
space and high-angle emergencies. Drills 
are conducted each tour to keep mem-
bers’ skills sharp and test equipment. 

Step 2, Response
The initial assignment for a “ceiling fell 

Complex Operations at Collapse and Rescue on 38th Street in Manhattan

View from Above. FDNY members are positioned on the second floor, above the debris pile, 
monitoring the movement of the collapse.
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the operation that no one would dis-
turb conditions above the collapse. All 
overhanging debris was left untouched, 
while rescuers worked under the collapse 
to free the worker. Although the floors 
above were hanging dangerously over the 
rescuers and trapped worker, the decision 
was to leave it alone and not cause ad-
ditional collapse. Shoring was built and 
Paratech struts were placed on the first 
floor in the area where the rescuers were 
working to stabilize the collapse area 
from below. The shoring and struts were 
positioned to provide the rescuers and 
trapped worker protection in the event of 
a secondary collapse. 

Step 5, Support Operations
This incident turned out to be man-
power-intensive and a rescue branch 
was established to manage additional 
resources. Support operations played 
a critical role in providing manpower 
and equipment. The rescue and squad 
companies handled the technical rescue 
and removal of the trapped workers, 
while other units were assigned support 
roles. SOC logistics responded with 
its new box truck and provided tools, 
equipment, replacement batteries, 
blades and five-gallon buckets to assist 
with removal of debris. SOC support 
ladders worked the cutting stations and 
transported tools and equipment to 
stabilize the collapse and safely shore 
debris surrounding the collapse. Ladder 
companies assisted with the placement 
of struts outside the collapse area and 
helped erect shoring. Engine companies 
stretched precautionary lines and helped 
move garbage containers so companies 
could access the collapsed area, as well 
as post members in adjoining buildings. 
A third rescue task force was request-
ed to be used as a FAST unit in case 
of a secondary collapse with rescuers 
becoming trapped. FDNY Paramedics 
assessed the worker while he was pinned 
and started advanced medical care in the 
collapsed area. It was truly a team effort 
by all companies that responded.

Step 6, Gaining Access
This act proved to be extremely chal-
lenging for the rescuers. The area where 
the worker was trapped had very limited 
access and the location was extremely 
dangerous due to the numerous twisted 
and broken floor joists and beams hang-
ing from the floors above. Rescuers had 
to tunnel through the precariously posi-
tioned collapse pile and operate, at times, 
on their stomachs in voids that were 
only 12 to 15 inches high. The jagged 
and splintered wood was directly over 
the rescuers as they carefully traversed 
in the narrow voids around the trapped 
worker. A two-sided approach was taken 
with the rescuers working from the front 
and rear of the building. Each move was 
calculated and controlled and everyone 
operating in the collapse area was knowl-
edgeable regarding the rescue plan. This 
proved extremely beneficial because the 
worker was pinned by debris that could 
be accessed only from both positions.

Step 7, Disentanglement
The worker was trapped under three 
floors of construction materials and 
rescuers had to cut, remove, shore and 
lift debris on and around the worker. This 
required a tremendous amount of coordi-
nation and specialized rescue equipment. 
Most of the actual rescue operations 
for this incident occurred during this 
part of the plan. Rescuers operated for 
more than three hours to free the worker 
from underneath the collapse without 
disturbing the unstable debris pile and 
possibly causing a secondary collapse 
and injuring the worker or rescuers. Res-
cuers carefully cut, lifted and stabilized 
repeatedly with specialized tools until the 
worker was cleared and enough clear-
ance was obtained to extract him from 
underneath the collapse.

Step 8, Packaging
The worker had to be removed from 
beneath the collapse before he could be 
packaged appropriately. Webbing initially 
was placed around the worker and used 
to pull him from under the collapse to 

an area where a backboard and stokes 
could be used. Once the worker was 
freed and removed from the void, he was 
stabilized and handed off to FDNY EMS. 
EMS personnel provided medical care in 
a safe area within the building outside 
the collapsed area. Crush syndrome 
care was provided and the worker was 
examined by an EMS doctor before he 
was moved to an ambulance. It was im-
portant to have EMS work on the injured 
worker as soon as he was removed from 
the collapse.

Step 9, Removal
Once FDNY EMS treated the worker with-
in the building, he was transported to an 
ambulance and provided continual care 
from extrication to arrival at the hospital. 
The second worker who was pronounced 
dead on arrival was extricated by rescu-
ers who had to cut one joist that pinned 
his head against a garbage container. 
This removal took less than a minute and 
the second worker was packaged by res-
cuers for transportation by the coroner.

Step 10, Termination
Once both workers were removed from 
the collapsed area, companies recovered 
their equipment. Some shoring was left 
in place because rescuers did not want 
to disrupt the debris pile or put members 
in danger. Rescuers took some time to 
review operations and conduct an infor-
mal debriefing at the scene. Two weeks 
after the collapse, a formal after action 
review was conducted with the Chief 
and company Officers of companies that 
responded. 

Conclusion
All FDNY members who operated at the 
collapse on 27 West 38th Street worked 
cooperatively and showed tremendous 
professionalism when faced with a 
challenging rescue. The worker trapped 
for more than three hours survived due to 
the commitment and dedication of all the 
rescuers who responded to Box 0751. n

Collapse Factors. Workers stacked bricks on the roof for removal into shafts. Heavy brick piles overloaded the rear of the roof (left). The Safe-
ty Chief on the roof was assigned to assist with monitoring the stability of the collapse building (right).
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Rescue 1 had just finished operating at a multi-car accident 
with multiple injuries and was returning to quarters when a call 
came over the radio, redirecting members to a reported ceil-
ing collapse. This collapse initially was designated as a minor 
incident, but soon was upgraded with reports of two victims. 
One of the victims was a reported fatality, but the other was 
described as trapped and in serious condition. As the apparatus 
turned onto the street, Rescue 1 was waved into the block to 
a position in front of the building by members of the NYPD. On 
arrival, Captain James Kiesling, the Rescue 1 Officer, reported in 
to the 8th Battalion, along with FF Michael Cioffi, the Rescue 1 
extinguisher Firefighter. Acting Battalion Chief Sean Murphy, 8th 
Battalion, confirmed reports of two trapped victims (one already 
deceased and one in serious condition) and assigned Rescue 1 
to the extrication of the viable victim.

Captain Kiesling and FF Cioffi proceeded, along with Chief Mur-
phy, to the collapse area and conducted a rapid structural as-
sessment, observing that the victim was pinned under elements 
of the structure, as well as several floors of debris. The entire 
area immediately surrounding the collapsed area was compro-
mised. The collapse pattern was very complex, consisting of a 
V-shaped collapse with multiple structural members forming 
lean-tos and unsupported lean-tos that, together, formed a 

funnel with several collapsed floors of debris (much of it loose 
brick) poured into it. This funnel started from the upper floors 
and ended with the mouth of the funnel over the center of the 
victim’s back. The initial assessment indicated that the collapse 
zone and the surrounding area would require a large variety of 
shoring to support ongoing operations.  

Due to the compromised nature of the structure and the com-
plicated nature of the extrication, no one was operating in the 
immediate vicinity of the victim, who was not moving. Captain 
Kiesling and FF Cioffi entered the area to perform a patient 
assessment. The victim was lying prone, pinned by debris and 
structural elements up to his armpits. The Officer made patient 
contact and found that the worker was warm, his grip strong 
and he was verbally responsive. While his chief complaint was 
back pain, of immediate concern was that he exhibited signs of 
respiratory distress. The victim was assured that FDNY mem-
bers would get him out.   

A rapid initial assessment of both the structure and the victim 
indicated that extrication had to start immediately in order to 
maximize the chance for a successful conclusion. The initial 
phase of the extrication was going to require extensive tunnel-
ing operations; involving selected debris removal, shoring and 
cutting structural members. This would be very time-consum-

Overview. Several floors of the building collapsed, one on top of the other, dumping into the funnel formed at the base. (Inset) Aerial view of 
both buildings under demolition showing collapse in the rear section of the building.

Workers Pinned: SOC Operations
By Captain James W. Kiesling

Complex Operations at Collapse and Rescue on 38th Street in Manhattan
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ing and the victim’s condition could be expected to deteriorate. 
Despite the obvious danger, safing operations (making a collapse 
safe to enter by using various techniques and shoring) would 
have to be conducted simultaneously with extrication operations, 
as manpower and equipment became available. The removal of 
debris off the victim’s back and away from his sides was initiated 
to ease his breathing, as well as to allow for a further assess-
ment of the situation. This precipitated a (not unanticipated) 
localized secondary collapse, the first of many that proved un-
avoidable throughout the operation. Tunneling operations were 
begun on the victim’s left side, as well as into the rubble pile on 
the victim’s right that later would give access to the rest of the 
victim.  

Simultaneously, FF Francis Rush, the Rescue 1 chauffeur, was es-
tablishing control of operations in the street, along with FF Dean 
Favarulo, the Rescue 1 roof Firefighter.  The chauffeur called for 
Collapse 1 and gave them directions for the best way to get into 
the block for optimal placement. He also had the ambulance on-
scene moved out of the block and then backed in after Collapse 
1 was in position. This allowed the collapse unit optimal access 
to the area of operations, as well as giving the ambulance a 
clear path of egress upon victim removal. They also coordinated 
setting up the cutting station where shoring components would 
be fabricated and provided the large amount of equipment that 
was necessary to begin the initial tunneling and extrication 
operations.  

Additionally at this point, FF Timothy O’Neill, the Rescue 1 irons 
Firefighter, and FF James Cahill, the Rescue 1 hook Firefighter, 
were conducting a quick structural assessment of the surround-
ing area. After conducting the assessment, both members report-
ed in to the victim location. FF O’Neill joined tunneling operations 
at the victim’s right, where he eventually was able to tunnel into 
an approximately 14-inch-high area at the victim’s waist level and 
began extrication from that angle. FFs Favarulo and Cahill now 
teamed up and began shoring the area that provided access to 

the front of the victim. After initiating these shoring oper-
ations, FF Cahill then joined extrication operations on the 
victim’s right, initially providing shoring for the area of access 
and then entering and assisting with extrication.  

At this juncture, there were two parallel operations working 
directly on victim removal. Operations consisted of void 
expansion, cutting, shoring, selected debris removal and some 
lifting. Captain Kiesling had called for utilities to be shut down 
and for response of a Rescue Medic, who arrived during this 
period. FF Cioffi was backed out to provide access for Dr. 
Dario Gonzalez, who after consulting with Captain Kiesling 
and assessing the victim, started an IV to be used for the 
treatment of crush injury syndrome (in layman’s terms, if un-
treated, the release of the pressure on the victim when freed 
from the collapse allows the potentially lethal toxins that have 
built up in the crushed body part into the main circulatory 
system) and provided oxygen with a non-rebreather mask.
  
Using a plethora of specialized tools, cutting operations were 
conducted on a great variety of materials. These operations 
were performed slowly and methodically. Captain Kiesling 
remained positioned in a location within the collapse where, 
with minimal movement, he could see either of the parallel 
operations and, in some cases, was able to visually and tac-
tilely follow some pieces of the rubble through the debris pile 
to help assess how operations on one side would affect the 
other.  

By this time, numerous other Special Operations units had 
arrived. Rescue 4 members began supporting operations 
on the victim’s right and Squad 18 members on the victim’s 
left. FF Cioffi, who had been operating at the victim’s upper 
left side since the beginning of operations, was moved into 
support operations in order to rotate in fresh personnel. He 
was replaced by FFs Rush and Cahill. Chief Joseph Downey, 
Rescue Battalion, arrived and coordinated the operations of all 
the Special Operations units.    

At about this time, a FDNY doctor made his way to the patient. 
After withdrawing members to provide access, Captain Kies-
ling reported on the victim’s condition. Throughout the opera-
tion, he was able to periodically re-establish contact with the 
victim in order to assess his current status. At this time, his 
grip had weakened and grown colder and he was talking a lot 
less. This, along with the fact that the victim was still pinned 
by a portion of the torso (the left hip area), as well as his legs, 
was reported to the doctor. The torso being pinned made the 
option of amputation (which was discussed as a last resort) 
should his condition continue to deteriorate, not viable at this 
time.

The final stage of operations continued with the members 
conducting two parallel operations. These operations consist-
ed of multiple stages of multiple simultaneous lifts, accom-
panied by debris removal and cutting operations. Much of 
the cutting now was to facilitate the placement of the various 
lifting equipment. While the members conducted these op-
erations, Captain Kiesling remained positioned to be able to 
supervise and coordinate both operations; announcing each 
lift so all members could call for work to stop and watch and 

Inside the Collapse. Firefighter Michael Rhatigan and members of 
Rescue 4 take part in parallel extrication operations occurring on each 
side of the victim. Note, this is well into the operation. This area initially 
was covered by a partition and had to be reached by tunneling through 
the debris.   
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listen for unintended consequences of the operation.    

As the final lifts were being conducted, members attached web-
bing to the victim to maneuver him through the restricted area 
of egress. When the members felt that the worker was clear 
of entanglements, a backboard was called for and the victim 
was maneuvered out of the rubble. He then was packaged and 
handed off for removal to the waiting ambulance, while mem-
bers remained at the collapse site to break down operations.

Until the under control signal was transmitted, the duration of 
operations was three hours and 47 minutes.  

The support operations for this rescue were extensive. Some of 
the functions performed by Special Operations included: Squad 
288 operating in the basement, shoring underneath the col-
lapse; and Rescue 3 and Squad 1 working in a reserve capacity 
in the event of a major secondary collapse that could trap the 
operating units. After the primary operations were concluded, 
Rescue 3 and Squad 1 then were tasked with removing the 
second victim, already deceased. The victim was standing, his 
head pinned by a single floor joist.  

Lessons Learned
Patient Care--Often in a training environment, while focusing on 
a specific skill set, aspects of patient care can be overlooked. 
This can occur when learning technical skills where the patient 
(mannequin) is treated as a load to be moved from point A to 
point B. In addition to assessing the patient’s condition and 
providing appropriate physical care, psychological first aid 
(through communication) should be applied. This communi-
cation also allows members to monitor the patient’s condition 

during prolonged operations. This should be incorporated into 
training.  Furthermore, in a training environment, the patient’s 
initial condition, as well as changes to his/her condition, should 
be expected to stimulate a specific response. In a confined space 
scenario, the patient’s condition could decide what manner of pa-
tient packaging should be applied. In this scenario, the patient’s 
condition, combined with a rapid assessment of the structure 
and the level of entrapment, prompted the initial reaction of 
immediately beginning extraction and the patient’s deteriorating 
condition accounted for the consideration of amputation as a 
potential option for extrication.  

Realism--Training often is conducted in a very sterile environ-
ment. While this is the appropriate way to learn a skill as part of a 
building block approach to learning, eventually, variables should 
be added into the training. An example of training where this is 
commonly observed is in auto extrication. In this case, personnel 
will use hydraulic tools to perform extrication techniques on a 
vehicle that may not be damaged and, if damaged, the object 
(vehicle, tree, building, etc.) that supposedly caused the simulat-
ed damage is not in the scenario. It is simple to remove the door 
from a vehicle when compared to removing the same door when 
it is smashed around a tree trunk. Some of the most notable vari-
ables that were encountered during this collapse occurred during 
shoring and lifting operations. Often when training on various 
lifting tools, such as those used at this operation--hand pump 
spreaders, jacks (strut, pencil, hockey puck, bottle, etc.), duck-bill 
spreaders, air bags and clamshell spreaders--members lift solid 
objects with minimal thought to the full scenario in which this 
would be required. As an example of a real world application, pic-
ture trying to lift several floors of loose debris consisting largely 
of loose bricks with a bottle jack. The author will elaborate on 
this more in the next section. 

Complex Operations at Collapse and Rescue on 38th Street in Manhattan

Trapped. In this picture you can see the victim 
(wearing the orange safety vest), pinned prone. 
There is a structural member running up his 
back, pinning his left hip. On the left, you can see 
a piece of lumber with a number 4 on it (arrow 
denotes location). This is a header installed to 
catch more material for lifting. On the right, you 
can see a battery-operated band saw that was 
utilized just to cut the three tubes running across 
the victim’s back.  

Obviously, while 
members should 
master the “go to” 
tools, this is not 
to say that those 
other rarely, if ever, 
used tools should 
be neglected.
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Tool Selection—Obviously, while members 
should master the “go to” tools, this is 
not to say that those other rarely, if ever, 
used tools should be neglected. When 
conducting training on obscure tools, the 
statement “I will never use that” often is 
verbalized. For the majority of the highly 
specialized gear, members might be cor-
rect, but for some of that equipment, they 
are wrong and for every person who makes 
that statement, the specific equipment 
that each will need in the course of his/her 
career will be different.  

The lifting conducted at this operation 
provided many unique challenges and re-
quired the use of highly specialized, rarely 
utilized, equipment. In many of the lifts, the 
tool had to be of an extremely low profile 
in order to obtain a purchase. Generally, 
the FDNY tool of choice when a low-profile 
lifting device is needed is the air bag. In 
this case, they generally were not a viable 
option for two reasons: 1. On many of the 
lifts, the air bags would not have been 
low profile enough to gain a purchase on 
the material being lifted. 2. The footprint 
required to place an air bag was too large, 
both for the ability to position it and for the 
necessity of maintaining access to and a 
means of egress for the victim.  

The cutting also posed special challeng-
es. These included a large variety (metal, 
wood, concrete, brick, cable, etc.) of ran-

domly piled materials, all requiring different 
tools; the need to minimize vibrations; the 
potential fire hazards produced by tools--
such as torches--and the excessive sparks 
many of the saws produce; gas-powered 
tools that produce a toxic atmosphere; and 
a very confined area of operations, just 
to name a few. Three of the FDNY’s main 
cutting tools either were not an option or 
only a very limited option. The hydraulic 
spreaders and cutters (often associated 
with auto extrication) were much too big. 
Additionally, they twist objects when they 
cut. The cut-off saw is big, gas-powered 
and can produce sparks and the recipro-
cating saw produces excessive vibrations.  

A small sample of unique tools used 
included:
Shoring—Lumber, struts, cribbing
Cutting Tools--Mini-band saw (cordless), 
6¼-inch circular saw (cordless), reciprocat-
ing saw (cordless), rebar cutters
Lifting Tools--Hydraulic spreaders (hand-
pumped), numerous low-profile hydraulic 
jacks; i.e., hockey puck, strut jacks, duck-
bill spreaders, clamshell spreaders, pencil 
jacks, bottle jacks

The operations at this collapse were highly 
technical and multi-faceted, requiring 
teamwork and cooperation among the 
members of Rescue 1, as well as all the 
other units and agencies operating at Man-
hattan Box 0751. n  

Rescue Operations. Rescuers operating on both sides of the victim meet. On the left center of 
the picture, you can see one of the small jacks in position to lift (left arrow denotes location). On 
the right, you can see the victim’s left hand, as well as the O2 tube (right arrow denotes location).
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Extensive Roof Operations at 
Bronx Fifth-Alarm Fire
By Deputy Chief Kevin J. Brennan

In the late-morning hours of Monday, November 30, 2015, the 
weather was mild with very little wind. At 1148 hours, a telephone 
alarm was received for Box 2989, reporting a fire from the roof at 
1750 Montgomery Avenue. This resulted in a stubborn cockloft 
fire, reminiscent of the kind of fires that were very common many 
years ago in the Bronx. Due to several alarm Box assignments in 
the area, the initial alarm consisted of different units, other than 
the normally assigned first-alarm units. At 1152 hours, several of 
the assigned first-alarm companies became available and then 
were assigned to this Box.  

Due to the altered Box assignment, Engine 93 arrived first and 
the Officer, Lieutenant Thomas Labarbiera, proceeded to the sixth 
floor. Reaching the sixth floor, he encountered a medium smoke 
condition and ordered a 1¾-inch hand-line stretched via the 
B-wing stairs. 

Ladder 49 arrived as the first-due truck. The outside vent Fire-
fighter, FF Robert Travis, Ladder 49, reported he saw smoke 
showing from a window on the top floor of the B-wing in the 
exposure #3-#4 corner. Arriving on the roof, Ladder 49 roof Fire-
fighter, FF Christopher Slattery, reported heavy smoke pushing 
from all vents on the roof.  

Battalion Chief Thomas McCarthy, Battalion 13, transmitted a 
10-75. After a quick search of the top floor, Ladder 49 confirmed a 
fire in the cockloft. A second alarm then was transmitted quickly 
by Chief McCarthy at 1208 hours.

Fire Building and Exposures
• The building is a large, six-story, H-type, measuring 150 by 

100 feet. There is an A- and B-wing, separated by a throat. 
The building had transverse stairs. 

• Exposure #1 is Montgomery Avenue.
• Exposure #2 is a similar, attached, six-story, H-type building. 
• Exposure #3 is a similar, detached, six-story, H-type, separat-

ed by an alley.
• Exposure #4 is a similar, attached, six-story, H-type building. 

Overview
Arriving at the sixth floor, Engine 93 members stretched their line 
into apartment 6F and began to operate on the fire. Since this 
was not the normal alarm Box assignment, Engine 93 stretched 
most of the initial attack line alone until the arrival of the sec-
ond-due engine company, Engine 43. On their arrival, Engine 43 
members assisted Engine 93 to get the first line into operation. 
Engine 42, arriving third-due, started stretching a second hand-
line, assisted by Engine 68.  

Ladder 49 conducted a quick search of all top-floor apartments in 
the B-wing, assisted by Ladder 59 members. At this time, Ladder 
49 witnessed a heavy smoke condition in apartment 6F, an apart-
ment that spans the throat. Ladder 56, the additional truck on the 
10-75 signal, assisted searching the top floor. While searching for 
the extent of the fire in the cockloft, units discovered the pres-
ence of a concrete ceiling over the public hallway. This infor-
mation immediately was transmitted to Chief McCarthy. Chief 
McCarthy communicated this information to all units to make 

PHOTO COURTESY GOOGLE MAPS

Street View. The fire building at Bronx Box 55-2989. This is a large, six-story, H-type. Fire started on the roof, but resulted in a stubborn cockloft fire.  
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them aware of this increased operational 
difficulty. 

Upon pulling the ceilings in apartment 6B 
and 6C, a heavy fire condition then was 
found in the cockloft. Roof Firefighters 
from Ladders 49 and 59 quickly started 
roof operations by cutting a large vent 
hole over the fire. Ladder 56’s roof Fire-
fighter also assisted with roof operations.

Battalion Chief William Carroll, Battalion 
27, arrived as the 10-75 Chief and was 
assigned to the top floor as the Fire Sec-
tor Supervisor by Chief McCarthy. After a 
quick survey of the top floor, Chief Carroll 
contacted command and requested the 
cockloft nozzle be taken up to the top 
floor. Chief Carroll, receiving reports of a 
heavy smoke condition on the roof with 
fire through one of the vent holes, con-
tacted command and requested a third 
hand-line be stretched to the roof. Assist-
ed by another engine company, Engine 92 
started stretching this line to the roof.

Deputy Chief Kevin J. Brennan, Division 7, 
arrived on the scene of a rapidly spread-
ing cockloft fire, burning over several 
apartments. Knowing a second alarm was 
transmitted just prior to his arrival, he ad-
vised dispatch that a command channel 
would be implemented, per the Depart-
ment’s Command and Control Procedures. 
Receiving preliminary information from 
Chief McCarthy at the Command Post 
located in front of the fire building, Chief 
Brennan proactively transmitted a third 
alarm at 1218 hours.  

Safety Command also observed opera-
tions on both the top floor and roof. Bat-
talion Chief David Cane, Battalion 18, was 
assigned on the second alarm as the Safe-
ty Officer. Battalion Chief Daniel Martine-
tion, Safety Battalion, informed the Bronx 
dispatcher he would be seriously delayed 
due to traffic. Safety Command Car 12A, 
Deputy Chief John M. Sullivan, arrived on 
the scene and proceeded to the top floor 
and roof to observe conditions, pending 
the arrival of the Safety Officer and Safety 
Battalion. Upon their arrival, Chiefs Cane 
and Martinetion were assigned to the Top 
Floor and Roof Sectors. Chief Sullivan 
then coordinated safety concerns from 
the Command Post.  

Battalion Chief John Ricketts, Battalion 
26, was assigned as the second-alarm 
Chief. He was assigned to the roof as the 
Roof Sector Supervisor. Rescue 3, Squad 
41 and Ladder 56 all sent members with 
saws to the roof to assist in roof opera-
tions, while the other members operated 
on the top floor. Prior to the arrival of the 
Roof Sector Supervisor on the roof, Lad-
der 59 called command, requesting a line 
be stretched to the roof.  

When he arrived on the roof, Chief Ricketts 
observed heavy fire venting from several 
vent holes and ordered a trench cut in the 
throat area, but that it not be pulled. The 
basics of cutting a trench were followed 
at this fire. Primary roof ventilation was 
conducted first, including cutting large 
holes over the fire. Trenching is secondary 
to conducting primary ventilation. This pri-
mary ventilation includes cutting a large 

hole over the fire and pushing the ceiling 
down. In fact, it may be better to assign 
Firefighters to the task of enlarging the 
primary vent hole before getting involved 
in cutting a trench. Experienced Firefight-
ers know that cutting and pulling a trench 
before all primary ventilation is completed 
will pull the fire toward the trench and of-
ten outrace extinguishing efforts of units 
on the top floor and the roof.   

This roof was of the inverted type. Due to 
the heavy fire condition, it started to sag 
in several locations.  The inverted roof is 
constructed with the main roof beams at 
the ceiling level and a built-up structure 
of smaller dimension lumber is used to 
provide a pitch for drainage. These smaller 
members usually are two by fours. Chief 
Ricketts requested a second hand-line be 
stretched to the roof. Assisted by another 
engine company, Engine 84, assigned on 
the third alarm, stretched this hand-line to 
the roof. 

Chief Sullivan communicated with Chief 
Ricketts regarding the roof sagging and 
heavy fire venting through several vent 
holes, then contacted command. Chief 
Sullivan recommended withdrawing all 
members off of the B-wing side of the 
roof until the heavy fire that was venting 
through several vent holes and also start-
ing to spread along the roof membrane 
could be knocked down. All members 
operating on the roof were withdrawn to 
the safe side of the trench and the line 
was repositioned to protect the trench in 
the event it needed to be opened. Through 
good coordination between both the Roof 
and Fire Floor Sector Supervisors, these 
hand-lines eventually were used to hit 
fire that was spreading along the roofing 
membrane and in the cockloft, which 
could not be hit from below, such as the 
fire over the concrete ceiling above the 
public hallway. The effective use of these 
roof lines was helpful in the extinguish-
ment of the fire.    

The Bronx Borough Commander, Dep-
uty Assistant Chief Joseph Woznica, 
arrived on the scene and was briefed at 
the Command Post by Chiefs Brennan 
and McCarthy. Chief Woznica assumed 
command of the operation and assigned 
Chiefs Brennan and McCarthy as the 
Operations Section Chief and Deputy 
Operations Section Chief, respectively, per 
the Department’s Command and Control 
Procedures. After sizing up the current 
conditions and recognizing the need for 
more units, Chief Woznica transmitted 

Inside. Diagram of the apartment layout. Note the transverse stairs, which enable Firefighters 
to move from one wing to the other on the same floor. 



26 WNYF    Celebrating 75 Years!

a fourth alarm at 1241 hours and a fifth 
alarm at 1304 hours.

After it was determined that the roof was 
safe to operate on, members expanded 
the numerous ventilation holes already 
cut. Due to the concrete slab ceiling in the 
public hallway, members were unable to 
access the fire from below, necessitating 
extensive roof cutting to expose and extin-
guish the fire above the public hallway.     

This building was built in 1927. In compli-
ance with the code at that time, the brick 
fire walls in the hallway extended to the 
underside of the roof deck, further limiting 
access for units on the top floor. This con-
dition also limited the benefits of using 
the cockloft nozzle. Units on the roof had 
to cut and pull the entire roof area above 
the public hallway to expose the burning 
roof beams and deck to extinguish the fire 
in that area. This was very labor-intensive 
and required many units for relief. (See 
photos.)  

In order to provide for a secondary means 
of egress from the roof, Ladders 49 and 59 
each positioned their aerial ladder to the 
roof of each wing. There were two addi-
tional hand-lines stretched to the top floor 
for a total of four lines on the top floor. 
The building had transverse stairs, which 
greatly assisted both engine and truck 
operations by allowing units to move from 

one wing to the other on the top floor. 

The first units up on the roof observed 
some roofing repair tools and supplies 
near the elevator bulkhead.  The Fire 
Marshals determined that roofers did start 
this fire while performing some roof re-
pairs in the area of the elevator bulkhead. 
The fire started on the roof over the public 
hallway, adjacent to the elevator bulk-
head, and burned down into the cockloft 
between the two brick fire partition walls. 
Since the brick fire walls in the hallway 
extended to the underside of the roof 
boards, the fire was able to burn in this 
area for a while before spreading to other 
parts of the cockloft in the B-wing area of 
the roof. 

Construction Features
This building is a non-fireproof residential 
structure. Although of “U”-shaped design, 
this building required the same firefight-
ing tactics as would be employed in an 
“H”-shaped building. The building has 
masonry walls and wood beams support-
ing the roof and floors, as well as steel 
columns, beams and girders. This is a 
two-wing building, connected by a throat. 
The wings are designated “A” and “B,” from 
left to right, as seen from the front of the 
building, per Department procedures. The 
stairs are the transverse type. Transverse 
stairs are a big asset to fire operations 
because they allow lines to be stretched 

from either stairway and members still 
can cross over the throat area to operate 
in either wing.  

Members should keep in mind that 
although this building was built in 1927, 
the structure underwent a major renova-
tion in 1990. Prior to being renovated, the 
building also was vacant for a number of 
years and suffered a number of serious 
fires. The 1916 building code required that 
the hallway ceiling be constructed to a 
two-hour fire resistance. At that time, this 
was accomplished with wire lath and plas-
ter. The renovation that occurred in 1990 
was regulated by the 1968 building code. 
This required that the hallway ceiling have 
a two-hour fire rating to be accomplished 
with concrete. So now, there is a mix of 
the old and new construction features 
together in one building. Apartment walls 
and ceilings were composed of drywall on 
metal studs, along with fiberglass insula-
tion behind the walls and ceilings.

Communications
According to Firefighting Procedures, 
“Command and Control Procedures,” a 
command channel should be established 
by the Deputy Chief at the following inci-
dents:
• Second and greater alarms
• Signals 10-60 and 10-66
• When needed, to assure a manage-

able span of control

Labor-Intensive. Roof-cutting operations 
were extensive and time-consuming at this 
fire, requiring multiple units for relief. The 
entire roof area over the public hallway had to 
be cut open to extinguish the fire (left). Note 
the concrete ceiling above the public hallway 
on the top floor. Metal joists were used to 
secure the drywall following renovations to 
the building (above).
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Management Institute (FOMI). This is 
his first article for WNYF.
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At this fire, two Sectors were established: 
The 27th Battalion was in command of the 
operations on the top floor of the “A”- and 
“B”-wings and the 26th Battalion was in 
command of roof operations. By sectoring 
the operation, the Incident Commander 
could receive vital information relating to 
tactical and strategic objectives from the 
various Sector Chiefs without interference 
from the often very busy tactical channel.
  
Lessons Learned/Reinforced
• Every effort must be made to get the 

first hose-line in operation before 
additional lines are stretched. All 
available engine companies should be 
used to stretch the first line.                

• Transmit additional alarms promptly. 
A proactive approach is recommend-
ed. This goes for both company and 
Chief Officers. Fires in these build-
ings, especially fires in the cockloft, 
are fast-spreading. Many units will be 
needed for roof and top-floor opera-
tions. Fire in the cockloft is certainly 
a reason to transmit a second alarm. 
When weather is very cold or very 
hot, command should have adequate 
units in reserve to effect timely relief 
and limit the exposure of members. 
This proactive stance is integral to 
sound fireground management.

• Officers in command should ensure 
that enough Battalion Chiefs are 
assigned to the Box. Don’t hesitate to 
special-call extra Battalion Chiefs to 
cover all critical areas. At this fire, two 
Sectors were established, one for the 
top floor of the “B”-wing and the roof 
area. Each Sector was commanded 
by a Battalion Chief.

• Officers in command always should 
implement a command channel at 
an expanding operation in a very 
large building. Establishment of a 
command channel greatly assists in 
getting vital information from Sector 
Commanders.  The command channel 
also assists the Officer in Charge 
(OIC) with maintaining a manageable 
span of control.

• Chief Officers should have their Aides 
with them, ready for fire duty. This will 
make the transition to a command 
channel go smoothly.

• When a command channel is placed 
in operation, the FAST unit must 
obtain an additional yellow radio 
from another Battalion on the scene 
to monitor the command channel for 
emergency transmissions. This is 

essential for fireground safety.
• Good communications dictate letting 

the Incident Commander and Sector 
Chiefs know what’s going on.  Vital in-
formation--such as fire in the cockloft 
and the presence of an inverted roof 
and transverse stairs--greatly assist-
ed in strategic decision-making.

• Initial venting should be conducted 
before a trench cut is started. Mem-
bers may be better utilized expanding 
the main vent hole before cutting 
a trench. A large hole directly over 
the main body of fire with the ceiling 
pushed down will greatly aid in confin-
ing the fire in that area and assist the 
units operating on the top floor.

• A trench cut should be considered 
early at a cockloft fire in this kind 
of building. Once the fire enters the 
cockloft, the fire will spread rapidly. 
When a decision is made to start a 
trench, it should be pre-cut at the 
desired location. This way, it can be 
pulled quickly when needed.

• Sending a rescue or squad company 
to a critical area as a unit can be very 
beneficial. At this fire, Rescue 3 and 
Squad 41 sent a roof team to the 
roof with their saws. This placed an 
experienced Officer and Firefighters 
to assist with the cutting operation on 
the roof.

• Due to congestion on the interior 
stairs from first-alarm hose stretches, 
engine companies reporting in on 
greater alarms should be prepared 
to execute utility rope stretches from 
floors below the fire. At this fire, a 
utility rope stretch was used in each 
wing.

• At a confirmed cockloft fire, Ladder 
companies should refrain from pulling 
ceilings or venting the top floor until a 
charged hose line is in place. Once in 
place, Ladder companies must move 
quickly, pulling ceilings to expose the 
fire for the hose-lines. In addition to 
forcible entry and search responsi-
bilities, the truck members also must 
try to define the extent of fire spread. 
This is a labor-intensive endeavor and 
an adequate number of ladder com-
pany personnel should be assigned to 
this area.   

• Don’t let the magnitude of the fire 
detract from conducting timely and 
efficient searches for life. Primary 
searches should be systematic, 
immediate, rapid and thorough, in 
spite of heavy fire conditions. This 

should be followed up immediately by 
a painstakingly complete secondary 
search for life. 

• Transverse stairs are a tremendous 
asset for fire operations on the top 
floor. These stairs allow units the mo-
bility to move from wing to wing via 
the throat from any stair. Hose-lines 
can be moved quickly to confine the 
fire in the cockloft.

In summary, this was an outstanding 
operation by all units. On their arrival, 
first-arriving units were confronted with an 
advanced cockloft fire, rapidly extending 
over several apartments. Engine compa-
nies had long hose-line stretches to reach 
their point of operation on the top floor 
and the roof. Ladder companies were 
charged with many apartments to search, 
open up ceilings and were confronted 
with extensive roof-cutting operations to 
expose and extinguish the fire burning 
over the concrete ceiling above the public 
hallway. Companies contained the fire to 
the B-wing of the building and prevented 
the fire from burning down into the top-
floor apartments. There was good handie-
talkie communication among units, from 
units to their Sector Officers and from the 
Sector Officers to command. 

Members are urged to review the following 
references:
• Firefighting Procedures, Multiple Dwell-

ing Fires, Volume 1, Book 1, Trench-
ing, section 5.9.9.

• “Fires in H-Shaped Apartment Build-
ings,” by Deputy Chief Vincent Dunn, 
in the 3rd issue/1979, of WNYF.

• Firefighting Procedures, Volume 1, 
Book 11, Command & Control Proce-
dures, Chapter 3--Communications.  

• “Implementing the Command Channel 
for a More Efficient Operation,” by 
then-Deputy Assistant Chief John 
Sudnik, in the 2nd/2010 issue of 
WNYF. n  
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The year 1977 was noteworthy on several fronts in New York 
City history: a heated mayoral race, a major electrical blackout, a 
World Series in the Bronx and a notorious serial killing spree by 
what came to be known as the “.44-caliber killer” (later dubbed 
the “Son of Sam” killer following a series of letters he sent to a 
local tabloid). For the FDNY, it was also the year that a fire epi-
demic plaguing the South Bronx was splashed onto the national 
headlines by two seemingly unconnected events.

On the fifth of October, President Jimmy Carter’s motorcade 
drove through the South Bronx, eventually coming to a stop on 
Charlotte Street. Carter stood among the remnants of burned-out 
buildings in a scene that came to symbolize the horrors of urban 
blight, which fast was becoming endemic of inner-city America. 
Just a few weeks later, during a national telecast of the World Se-
ries in Yankee Stadium, the camera panned to a scene of a fire—
just a few blocks away from where the president had stood—
burning in a Bronx multiple dwelling. The announcer made note 
and all of America witnessed the Bronx burning. 

The first portrayed a scene eerily similar to a war-ravaged city 
during World War II, while the latter provided a glimpse of the 
busiest fire department in the world in real time. Although these 
two events in the Bronx were news to most Americans, the FDNY 
had been targeting these areas for some time. Realizing that 
arson was becoming a major problem in New York City, in May 
1970, Fire Marshals officially were recognized as police officers 
by mandate of the Criminal Procedure Law of the State of New 
York, giving them full police powers in the State of New York (See 
WNYF, 4th issue/1981). Additionally, unlike other police officers, 
the City Administrative Code confers on Fire Marshals the power 

to subpoena and take oaths and affirmations during the course 
of their investigations. 

Originally, the Bronx was a conglomerate of many small villages, 
but by the late 1960s, the term, “South Bronx,” came to encom-
pass the area east of the Grand Concourse, south of Fordham 
Road, and south and west of the Bronx River and Hunts Point. 
(See map above from WNYF, 4th issue/1975.) In this same issue 
of WNYF, Deputy Chiefs William F. Burke and John J. Quinn, in 
response to the growing media publicity regarding the fires in 
the Bronx, explained that it was not a recent phenomenon, but 
the culmination of many factors—both social and economic. The 
authors noted, “older multiple dwellings, deteriorating conditions 
and increased population density,” were several of the factors 
that brought fires into neighborhoods. Arson for profit, insurance 
fraud, vandalism and disgruntled residents also were among the 
reasons cited by the authors. 

Adding to the problem, New York City was in the throes of one of 
its worst economic crises since the Great Depression that saw a 
dramatic reduction in the workforce through layoffs. To illustrate 
how busy the South Bronx had become, in 1954, four of the top 
25 engine companies and four of the top 25 busiest ladder com-
panies were located in the Bronx. By 1974, 15 of the top 25 en-
gines and 10 of the top 25 ladder companies were located in the 
Bronx—for some companies, an increase of 400 to 500 percent in 
their response to alarms. 

Early Efforts to Combat Arson
In the early months of 1974, many Chief Officers in the Bronx had 
become concerned with the “extent and intensity of the growing 
portion of vacant building fires.” In response, in August 1974, 

Origins of the Red Cap Program Revisited
By Fire Marshal Arthur P. Mastrangelo

South Bronx. Map from 4th issue of 1975 illustrates which 
communities experienced heavy fire damage from arson. 

Fire in the 1970s. Typical conditions encountered in vacant building fires in the 
South Bronx. 
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the Bureau of Fire Investigation (BFI), in 
conjunction with the New York Police 
Department (NYPD), organized The Bronx 
Arson Task Force Phase I (BATF). Accord-
ing to Chiefs Burke and Quinn, the task 
force consisted of several Fire Marshals 
and police detectives—several of whom 
spoke fluent Spanish. The task force was 
cognizant of the ethnic makeup of the 
neighborhood. The 6th Division was the 
liaison, collecting reports from the BATF, 
while providing daily information on the 
activity of units in the area. The BATF 
“worked diligently, day and night,” not only 
in their deterrent efforts, but they also 
visited politicians, civic leaders and infor-
mal community leaders in the affected 
areas. On January 8, 1975, the BATF was 
deactivated, but not before proving that a 
commitment of resources to a geographic 
area could yield results. Once the surveil-
lance was terminated, the Fire Marshals 
believed that the neighborhood eventually 
would slip back to pre-task force levels of 
activity. 

The BATF Phase II was established early 
in the spring and promptly yielded many 
arrests and convictions. The BATF was 
tasked with trying to prevent the fires 
plaguing the South Bronx from extending 
beyond their current boundaries. During 
this phase of the operation, while making 
an arrest, a Supervising Fire Marshal and 
Fire Marshal were shot by an arson sus-
pect, attesting to the seriousness of the 
problem. Unfortunately, in July 1975, due 
to reductions in police and Fire staffing, 
the BATF again was deactivated. Fire 
Commissioner John T. O’Hagan vigorously 

protested the cuts to the Mayor and even-
tually, in August 1975, the Bronx Arson 
Strike Force was established among the 
FDNY, NYPD and the Bronx District Attor-
ney’s Office. The Bronx Arson Strike Force 
operated until it was deactivated in the 
early 1980s. 

Bushwick is Burning!
The South Bronx was not the only part of 
New York City experiencing the dev-
astating effects of fire. Unfortunately, 
Harlem, the Lower East Side, Brownsville, 
East New York and Bedford-Stuyvesant 
contemporaneously suffered the epidemic 
of fire ravaging the South Bronx. In 1978, 
the second issue of WNYF chronicled 
the Brooklyn neighborhood of Bushwick. 
Unlike the South Bronx, which was com-
prised of many large, “H”-type buildings, 
Bushwick contained an array of different 
building types but, for the most part, was 
a residential neighborhood, consisting of 
two- to three-story, row-frame structures. 
But on July 18, 1977, fire in a vacant fac-
tory involved 32 buildings and required a 
borough call to extinguish. It also high-
lighted the arson epidemic plaguing New 
York City.

At 1335 hours, Box 0767 was transmitted 
for a fire in a vacant factory and, within 
minutes, rose to a third alarm (see WNYF,
2nd issue/1978). The fire extended to 
all sides—auto-exposing across several 
streets—with the exposure #2 side the 
most vulnerable. The author of the article, 
Deputy Chief Harry J. Campbell, Division 
11, stated, “If the fire had not been con-
tained on this side (exposure #2), it easily 

could have involved several blocks and 
added to the conflagration.” As such, the 
fire eventually rose to seven alarms, en-
gulfing buildings on five separate streets. 
Miraculously, only two Firefighters and 
no civilians were injured as a result of the 
conflagration. Prior to the July 18th bor-
ough call, there had been two four-alarm 
fires and two days after the borough call, 
there was a third alarm in another vacant 
factory. Bushwick was burning!

According to Chief Campbell, there were 
so many vacant building fires in New 
York City that in October 1976, the FDNY 
instituted AUC 241: Radio Signals 10-41,
Codes 1, 2, 3 and 4, establishing a priority 
for Fire Marshal response. The vacant 
building fires now threatened to consume 
a whole neighborhood and, again, the BFI 
was called upon to stem the tide of vacant 
building fires, now a daily occurrence in 
Bushwick. Chief Campbell noted that due 
to staffing constraints, the BFI had been 
stretched thin throughout the City, but 
in the spring of 1977, the FDNY began 
appointing Fire Marshals. By summer’s 
end, an additional 75 members were in the 
field. On August 8th, the Mayor’s Arson 
Task Force was formed to target areas 
throughout the City; Bushwick was one of 
the target areas.
   
Bushwick was saturated with Fire Mar-
shals and vacant building fires, as well as 
fires in occupied buildings. These were 
promptly and thoroughly investigated. Ac-
cording to WNYF, many arrests were made 
and the results were astounding. During 
the first three quarters of 1977, the 28th 
Battalion averaged 103 vacant building 
fires. After the task force was deployed, 
there were only 38 vacant building fires 
during the final quarter, validating the ef-
fectiveness of the program. The task force 
members also concentrated on enforcing 
quality-of-life crimes in the areas where 
they were deployed, an early and suc-
cessful utilization of the Broken Windows 
theory of crime control.

Red Cap Program
By the early 1980s, better reporting 
(NYFIRS) and statistical analysis provid-
ed a clear picture of how costly arson 
was: approximately 1,000 deaths, 15,000 
injuries and $1.8 billion in annual property 
losses in the United States (see WNYF, 1st 
issue/1983). Realizing that if the arson 
epidemic continued unabated, it would 

Bushwick is 
Burning!
Devastation after 
a multiple alarm in 
Bushwick. 
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have a devastating effect on New York 
City, the FDNY instituted a program that 
was “conceived and implemented within 
the New York City Fire Department, which 
could prove to be an answer to the arson 
problem in many urban areas.” 

In early 1981, the FDNY incorporated 
many of the strategies from previous task 
force initiatives and created the Red Cap 
Program. Its aim was to reduce arson 
through community education and “the 
high visibility of a substantial number of 
Fire Marshals in the selected neighbor-
hoods.”

The Red Cap Program addressed educa-
tion through community outreach: alerting 
community boards and public officials 
that a problem did, indeed, exist and how 
to recognize the early warning signs, such 
as absentee landlords, high vacancy rates, 
poor condition of structures, lodging hous-
es (single room occupancies) and lapsed 
mortgages. An education packet was 
given to community leaders to generate 
grassroots support for the program and 
create a partnership among the various 
stakeholders.

The second stage of the program involved 
sending 50 Fire Marshals in two-person 
teams to act as a deterrent against those 
who would set fires and pull alarm boxes. 
In order to make their presence known 
and maintain a high profile, the members 
of the task force were issued distinctive 
red baseball caps with the Bureau of Fire 
Investigation logo emblazoned on the 
front. A Red Cap trailer was set up as a 
temporary headquarters in the area where 
the members were operating. The trailer 
also served as a clearinghouse for infor-
mation and gave community members a 
place to anonymously report suspicious 

activity. According to the authors, due to 
the nature of the program, only one com-
munity board area could be serviced at a 
time because of staffing constraints, but 
the program was extremely effective. It 
operated in the following neighborhoods: 
Inwood and Harlem in Manhattan, Sunset 
Park in Brooklyn, Jamaica in Queens and 
Fordham in the Bronx. 

The Red Cap Program had a dramatic 
effect on the arson fires plaguing these 
neighborhoods: In Inwood and Fordham, 
arson fires went down 30 percent and 
24 percent, respectively, while vacant 
building fires dropped by 56 percent and 
47 percent, respectively (see WNYF, 1st 
issue/1983). In neighborhoods such as 
Sunset Park, in Brooklyn, the Red Cap 
Program had a profound effect. During 
the initial phase in 1982, structural fires 
decreased by 36 percent and false alarm 
activity saw a 34 percent decrease during 
this period. 

But a sustained presence in this Brooklyn 
neighborhood eventually had a dramatic 
impact on the fire activity and the quality 
of life in the area. Engine 201 and Ladder 
114 consistently were ranked in the top 25 
busiest companies throughout the 1970s 
and early 1980s. In 1985, Ladder 114 was 
the fourth busiest ladder company in New 
York City, while Engine 201 was ranked 
number 20 in the City. By 1987, both 
companies no longer were in the top 25 as 
the neighborhood rebounded and the area 
was the beneficiary of an influx of new 
residents and re-development. This was 
due, in no small part, to the efforts of the 
Red Cap Program through enforcement, 
coupled with education and community 
involvement.  

The Red Cap Program was successful 

280. Holds both Bachelor and Mas-
ters degrees from John Jay College 
of Criminal Justice. This is his fourth 
article for WNYF.
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Reducing Arson. 
Members of 
the Red Cap 
Program submit 
their reports 
after a day in the 
field. 

because the Fire Marshals responded to 
every fire incident to determine the cause 
and origin. They also helped crack down 
on many of the quality of life crimes, such 
as vandalism and false alarms, which 
plagued many of these targeted areas. 
In the first year of the program, arson 
arrests were up 575 percent, from 12 to 
69, while overall arrests increased 1,340 
percent from 12 to 161. Interestingly, in 
areas where the Red Caps were deployed, 
arson fires initially increased, most likely 
because on-scene investigation resulted 
in more fires being labeled non-accidental. 
The program utilized fire data and analyt-
ics—combined with economic indicators—
to track trends in fire activity.  

The FDNY and the Red Cap Program 
helped to stem the tide of arson, which 
was threatening to scorch whole areas 
of the City. The program, along with other 
initiatives, helped stabilize communities 
and usher in a wave of redevelopment that 
continues to the present day.

Members are urged to review the following 
references:
• “Arson in the South Bronx,” by W. 

Burke and J.J. Quinn, in the 4th/1975 
issue of WNYF.

• “Bushwick is Burning!,” by H.J. Camp-
bell, in the 2nd/1978 issue of WNYF.

• “Carter Takes ‘Sobering’ Trip to South 
Bronx,” by L. Dembart, in the October 
6, 1977, issue of the New York Times.

• “In the Bronx, Blight Gave Way to 
Renewal,” by M. Fernandez, in the 
October 5, 2007, issue of the New York 
Times.

• “Red Cap Program…the Fight Against 
Arson,” by C.R. Godek and M. Hignett, 
in the 1st/1983 issue of WNYF.

• “The Fire Marshal…A Multifaceted 
Profession,” by A.L. Pisani, in the 
4th/1981 issue of WNYF. n  
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Standard Oil Plant Fire: Famous Greenpoint Fire of 1919 
Threatened Brooklyn and Queens

1941 Archive

In 1941, WNYF reviewed the particulars 
of FDNY operations at a fire inside the 
Standard Oil Company site in Brooklyn 
on September 13, 1919. This is a brief 
excerpt.  

That Saturday afternoon of September 
13, 1919, the watchman at tank No. 36 in 
the Standard Oil Company. refining yard 
in the Greenpoint section of Brooklyn, 
settled himself a trifle more comfort-
ably in his chair. Suddenly, he noticed a 
tongue of flame shooting from the top 
of the tank. He sprang to the telephone 
to signal the plant’s firefighting force 
into action. There was no excitement 
because in this 20-acre plant with its 
many 28,000-barrel tanks, fires were 
frequent and the fire protective system 
usually handled these fires without 
undue trouble.

Before this blaze was extinguished, how-
ever, the New York City Fire Department 
experienced what was, in many respects, 
the most troublesome fire of its history 
to date. From 2:02 that afternoon, when 
the first alarm was sent from Box 810, 
until 40 hours later when the fire finally 
was brought under control--although it 
continued to burn for three days--more 
alarms were sent in than for any previ-
ous fire. Participating in the action were 
1,200 Firefighters, 51 engine and 12 
truck companies, five fireboats and mis-
cellaneous other apparatus. No deaths 
or serious injuries occurred, even though 
some Officers worked continuously for 
58 hours. Two borough calls were sound-

ed, as well as the dramatic 6-6-6-6--7-7, 
the first recall signal in the history of the 
two-platoon system.

Tank 36, where the trouble started, was 
located in the Sone and Fleming Works 
of the Standard Oil Company plant on 
Kingsland Avenue. This was a typical 
oil refining yard of tanks, stills, agitators 
and boiler and pump houses. There were 
one- and two-story brick and concrete 
pumping stations and boiler houses 
and steel and iron oil storage tanks. The 
tanks contained crude oil, white oil, distil-
lates, naphtha and kerosene.

Because of the ever-present danger of 
fire in such a plant, stringent fire protec-
tive devices had been installed. Every 
tank was provided with steam and fire 
foam connections. The operations of the 
system required only starting the pumps 
and the manipulation of two valves at 
the “header” of each tank. There was a 
system of yard hydrants supplied by fire 
pumps taking suction from Newtown 
Creek and an adequate supply of fire 
hose. Most buildings had automatic 
sprinkler and watchman service.

Tanks Explode
When the fire first was discovered in 
tank 36, the Standard Oil Company fire 
force rolled into action. However, before 
any steps could be taken to subdue the 
flames, a huge explosion, due to gases 
igniting in the tank, rocked the area. Its 
force broke an eight-inch pipe used in fill-
ing and emptying the tank. The shut-off 
valve, only six inches away from the tank, 

now was useless. Burning oil flowed 
through this open valve, flooded the yard 
and set fire to the surrounding tanks. 
Because there were no dikes to stem 
this flood and due to the large number of 
tanks almost immediately involved, the 
piping for the steam and fire foam, which 
was aboveground, was ineffective. The 
explosion also destroyed the high-pres-
sure system in the yard.

No alarm as yet had been sent in for 
the City Fire Department and the fire 
spread to the northern end of the plant, 
approaching a unit of the U.S. Industrial 
Alcohol Co., housing several buildings 
of open-joisted construction. There were 
no fire divisions and partitions generally 
were of frame, except in the denaturing 
laboratory, a separate fireproof building. 

The fire jumped to this plant due to the 
extreme heat and the force of the explod-
ing oil tanks. As with the oil plant, the fire 
protective equipment almost immedi-
ately was wrecked when the steel trestle 
supplying water for the sprinkler system 
crashed to the ground.

More Online
Read Full Article
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Operations at Queens Water Main Break
By Battalion Chief Frank Leeb

On Friday morning, October 23, 2015, 
FDNY units responded to a 20-inch water 
main break in the Elmhurst section of 
Queens. The rupture was the result of a 
worker using an auger to place retain-
ing wall pilings. This main, which was 
cross-connected to a larger, 70-inch main, 
mistakenly was believed to be far enough 
away from the drilling site and, there-
fore, was assumed not to be a cause for 
concern.  

Occurring at the heavily traveled intersec-
tion of Queens Boulevard and Broadway 
during the height of the rush-hour morning 
commute, this incident presented sev-
eral challenges to the FDNY. Due to the 
location of the incident, the size of the 
construction site, the number of stake-
holders to be considered and the time 
required to shut down the water main, this 
response provides a well-timed occasion 
to review FDNY procedures and consider-
ations for this kind of mundane emergen-
cy response.  

Overview of Operations
Returning to quarters from a previous re-
sponse, Ladder 136 noticed a large geyser 
shooting above a construction fence, with 
a river of water flowing onto the surround-
ing streets and into the construction exca-
vation. Ladder 136 immediately reported 

their observations to the Queens dispatch-
er. On receipt of the report by Ladder 136 
reporting a significant water main break, 
Battalion Chief Frank Leeb, Battalion 46, 
was assigned.

Ladder 136 began to size up the scene 
and the crew was divided into two teams 
to immediately begin securing the con-
struction site and checking exposures. 
The construction site was a large excava-
tion, approximately 200 by 200 feet, and 
varied in depth from 12 to 17 feet. This 
large basin quickly was filling up and con-
struction worker accountability became a 
top priority.

On arrival, Chief Leeb assumed command 
and special-called two additional trucks, 
New York City Emergency Management 
(NYCEM) and National Grid gas and 
electric. Upon this notification, the Queens 
dispatcher assigned Ladders 154 and 
138. Ladder 154, whose members had 
been returning to quarters from a previous 
response, was nearby and arrived quickly. 
Ladder 154 was assigned to assist in con-
firming the accountability of the construc-
tion workers.  

Once it was verified that all the construc-
tion workers had been evacuated from the 
site, the priority switched to evacuation of 
the surrounding structures exposed to the 

path of the rising water.  

Due to the large area involved, Chief Leeb 
divided the incident into three geograph-
ical Sectors, with one ladder company 
assigned to each Sector. Ladder 136 was 
assigned to operate in the Broadway Sec-
tor; Ladder 154 was assigned to operate 
on the Reeder Street Sector; and Ladder 
138 was assigned to the Queens Boule-
vard Sector. Based on the established 
zones, units were assigned to operate and 
stay within their geographic area. Within 
each Sector, Ladders 136, 138 and 154 
evacuated and secured structures and 
provided updates as conditions changed.  

Deputy Chief Brendan McSweeney, 
Division 14, notified of the conditions, re-
sponded and assumed command. Shortly 
thereafter, the FDNY was advised by the 
Department of Environmental Protection 
(DEP) that there would be a delay in con-
trolling the break. The decision was made 
to call for the remainder of the first-alarm 
assignment and the all hands was trans-
mitted. On arrival of the remainder of the 
units, Engine 287 was assigned to operate 
with Ladder 154; Engine 324 was assigned 
to operate with Ladder 138; Engine 289 
was assigned to operate with Ladder 136; 
and Engine 292 was assigned to oper-
ate with Ladder 163--the FAST unit--on 
Queens Boulevard, near the established 

A. Construction auger that punctured a 20-inch water main, which quickly 
flooded excavation site, 17 feet deep in some areas. B. Rig was placed on 
the fringe of the flooded area. C. Incident Sectors. D. Unified Command Post. 
E. Adjacent Grand Avenue/Newtown M and R subway station entrance was 
reinforced to avoid collapse. View from top of stairway. F. View from bottom 
of stairway of Grand Avenue/Newtown subway station.  
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Incident Command Post. 

The 14th Division command board was 
set up at the Incident Command Post and 
Chief McSweeney notified the Queens 
dispatcher to advise all outside agencies 
to report to this location. As the water 
crested over the top of the excavation, 
the nearby basements and first floors of 
surrounding structures began to quickly 
flood, along with nearby roads.  

As the boundary of the incident grew and 
caused minor flooding in a subway sta-
tion, it became necessary to partially sus-
pend train service. Additionally, Queens 
Boulevard began to flood and a request 
was made to NYPD to shut down this busy 
roadway. This resulted in the rerouting of 
MTA buses. These transportation issues 
required additional agencies (MTA surface 
and MTA subway and NYPD) to report to 
the ICP.  

Hazardous Materials Concerns
As the water rose, the construction 
foreman advised the FDNY of oxygen and 
acetylene cylinders that were located 
within the construction site. With this noti-
fication, Hazardous Materials 1 and Squad 
288 were special-called to investigate 
and secure the cylinders. After securing 
the oxygen cylinders, it was determined 
that the acetylene cylinders were located 
in the excavation and most likely under-
water, presenting a minimal hazard. On 
this determination, Hazardous Materials 
1 and Squad 288 were released from the 
incident.  

Subway Concerns
There were two subway entrances near 
the construction site, with one entrance 
immediately adjacent to the site. Con-
cerns grew over the potential flooding of 
the subway station and the undermining 
of the entrance wall located closest to 
the construction site. Concerned for the 
structural stability of this entranceway 
with water pushing up against the wall, 
MTA officials decided to place temporary 
shoring in the entrance stairway. At the 
second entrance, across the street, MTA 
officials placed sandbags to prevent the 
water from entering the subway from this 
stairway. These methods proved success-
ful as the water that entered the subway 
did not overwhelm its drainage equip-
ment. Most of the water that entered the 
subway entered through the ventilation 
grating that was located nearby. 

After evacuating structures in the flood 
path and adjusting the boundaries of the 
incident, FDNY units remained on-scene, 
monitoring the situation. After nearly five 

hours, the water was shut down and most 
of the FDNY concerns were alleviated. The 
remaining problem to address was the 
security of the unstable auger, which had 
been severely undermined by the water. 
FDNY units remained on the scene until 
crews safely lowered and moved the drill 
auger into a safe position.   

At this emergency, as well as many other 
large water main breaks, there are many 
operational considerations that must be 
anticipated and addressed. One variable 
that must be understood is the time it 
will take to stop the flow of water. History 
has demonstrated that water main breaks 
most often are protracted emergencies 
spanning many hours. We should plan for 
an extended incident early on and call for 
resources necessary to operate safely and 
professionally. 

Lessons Learned/Reinforced
• At water main breaks, there is great 

potential for basements to flood. This 
will require utility company response. 
The flooding may affect the electrical, 
as well as alarm systems. Expect acti-
vations of Class 3 systems within the 
flooded area. FDNY members do not 
enter flooded basements to discon-
nect electrical power.

• Members should avoid wearing bun-
ker gear within the flooded area. The 
reasons contributing to this decision 
are the possibility of being quickly 
submerged, fatigue of members wear-
ing saturated gear and the potential 
for contamination.

• The boundaries of the rising water 
should be evaluated constantly. 
Apparatus must be repositioned as 
the water level rises and the boundary 
of the incident expands. Apparatus, 
other than high-axle units, should 
operate on the “fringe” of the water 
and shall not operate in flooded areas 
with a depth of 18 inches. 

• The MTA has a unit known as the 
hydraulic unit, which has dewatering 
pumps. Their mission is to assist the 
subway drainage equipment when 
necessary. (At this emergency, they 
were on-scene, monitoring the sub-
way system.) 

• Consider special-calling dewatering 
units if their services may be required. 
(At this emergency, SOC dewatering 
units were called to stand by in the 
event the subway drainage equipment 
became overwhelmed and assistance 
was required.) 

• Units shall evaluate structures for 
other unstable conditions, such as 
the undermining of the roadway or ex-
posed gas or electric mains. (During 

this emergency, there were concerns 
that the subway entrance wall would 
fail, causing major flooding of the 
subway station, and about a high 
pressure gas line that crossed the 
construction site.) 

• At large-area emergencies, consid-
er the use of the Post Radio or a 
communications unit to enhance 
communications. Additionally, at 
long-duration incidents, consider the 
limitations of battery life and change 
batteries as necessary.

• Consider additional FAST units for 
large geographical locations.

• Consider water rescue equipment as 
part of the FAST unit equipment.

• At a water main break, a unified 
command should be established. 
Each agency in the unified command 
will designate an Incident Command-
er (IC), who will jointly set incident 
objectives with the other primary 
agencies. For a water main break, the 
primary agencies are the FDNY, DEP 
and the NYPD. 

• The FDNY will give tactical direction 
for its core competencies. At a water 
main break, this would be search and 
rescue, structural evacuation and, if 
required, fire suppression and pre-hos-
pital emergency medical care. The 
DEP will render tactical direction for 
their core competencies of infrastruc-
ture assessment, repair and recon-
struction, while the NYPD will provide 
perimeter, traffic and crowd control. 
NYCEM will furnish inter-agency coor-
dination and support. 

• A Firefighter receiving an inquiry from 
a press representative shall refer the 
inquiry to his or her immediate su-
pervisor, who shall notify the Incident 
Commander. The IC in charge of the 
scene of an incident shall act as the 
Fire Department’s spokesperson or 
may designate a member to do so. n
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their quarters in 1901.

Division 3
By FFs Henry Gullotti, E-8, and Dan 
Walsh, E-35
Hello, Fire Brothers and Sisters, 
from the Brothers at 51st Street, the 
Midtown High-Rise…There is lots 
of catching up to do. We send out 
congrats to Sean “Timmy” Murphy 
on getting promoted to Chief. All 
the best. The men will miss you and 
your omelets…Let’s start off with a 
ton of transfers, transfers, transfers 
everywhere. First, officially getting 
their spots in the 8th Battalion 
are Chief John “the black cloud” 
Corcoran and Chief Tom “yeah, so 
I like running shirtless” Dolan. The 
men are happy it’s finally official…
Moving upstairs to fill in the vacat-
ed Aide spots are Jimmy “slick” 
Thompson, who says goodbye, E-8, 
and Dave “what’s up, guy”? Feder, 
who says, Seeeeee ya to the back 
step and L-2…L-2 also says goodbye 
to two more members. Mikey “likey” 
Columbia is now a proud member 
of M-9. They’re lucky to have ya. 
Good luck, Mikey. Let us know when 
we should look for you on Shark 
Tank and your nice invention…Ricky 
“the not so sharp razor” Velazquez 
is now a 12-percenter, joining the 
ranks of SQ-288. Good luck, Brother 
Rick, you’ll be missed around the 
kitchen. Show the boyz over there 
how it’s done!...Sadly? Leaving E-8 
to go across the floor is Brian “the 
topper” Finley. yelniF was asked 
to join L-2; he graciously accepted 
their invitation without making a 
big deal about it…So now who goes 
to LCC School first? Buck, Brian or 
Technically, I got 9½ years?...Speak-
ing of Chauffeur School, congrats to 
Henry “time” Gullotti, who is now an 
ECC. The streets of Manhattan now 
will be saaaafer?...Atta boy goes 
out to Battalion Commander Chief 
Mark Rosenbaum as he returns to 
full duty and kicks butt in the NYC 
Triathlon…Congrats to everyone 
who studied hard and passed the 
Lieutenants test. There was a sur-
prise on who scored the highest out 
of the firehouse members. It wasn’t 
Chad “the mouth of Mineola,” but 
“#1 Dad” Sean Deans. Good going, 
Sean. You and everyone worked 
hard and it showed. Congrats, fel-
las. All the guys who were studying 
also owe a big thanks to David “the 
Commish” Walsh for getting the 
study groups together and keeping 
everyone on track. Don’t worry, 
Dave, Dom is gonna show up for the 
next study group…The Brothers did 
a great job, as always, as we had a 
great showing for the 9/11 Memori-
al Services; 14 years later and still a 
packed house to show our respect 
for the 343, including remembering 
the 10 members we lost. Always 
Remember; Never Forget; Never 
Forgive…Atta boy also goes out 

to all the members who went 
out of their way to help do some 
fund-raising for the FDNY’s 150th 
Anniversary and made it a huge 
success. So many guys helped 
out; there are too many names to 
put in writing, but you guys know 
who you are. Great job, fellas…
There are four retired members who 
deserve a special shout-out and 
thanks. First round of thank-yous 
go out to FF John “the paint stain” 
Peteroy and Lieutenant “Midtown” 
Danny Browne for donating funds 
to have the apparatus door painted. 
The second group includes Chiefs 
Gerry Koziak and Billy Chilson for 
donating the 150th Anniversary 
plaque. Along with your generous 
contributions and everyone’s hard 
work, our 150th celebration was a 
great success. If anyone didn’t get 
to purchase a t-shirt, we still have 
plenty available…Welcome back to 
the firehouse from long stints on 
light duty go to Joe “the shredder” 
Tilves. Greg Harding has been 
keeping your seat warm for ya, Joe. 
Handing in his wooden gun and 
fully healed is Henry “Jr.” Santiago, 
who bravely won his battle against 
lime disease…Speedy recovery goes 
out to Darren “Chubbs” Grant. Feel 
better soon, Darren. Don’t worry, Leo 
will pick up your slack while you’re 
gone, mmaaaaybe?...More Online.

Division 6
by FFs Tom Morrison, L-42, and Tom 
Ventriglia, E-50
Greetings from E-50/L-19/Bn-26. 
It’s been awhile, due to unforeseen 
circumstances!...Congratulations 
to all the members and participants 
of this year’s 343 Memorial Bike 
Ride. Another fantastic outpouring 
of support…Welcome to Probies 
Kevin Cash E-50 and Chris Higgins, 
John Waldron and Timothy Sullivan, 
all L-19. Three to the truck and one 
to the engine ratio to try and right 
the ship. Kev, tell dad he didn’t have 
to have a near-death experience to 
get you here…We take time out to 
wish Lieutenant Larry Mack well on 
his unplanned retirement. For more 
than 36 years, he served the FDNY 
with more heart and soul than 
anyone we know…Microphones 
are rejoicing in the streets at the 
time of print..Hmmm..Hmmm…The 
annual Christmas tree lighting was 
a success! Thank you to all who 
attended and made this year the 
most special year of all. If, for some 
reason, you were unable to attend, 
please call Dominici. He has a video 
of the whole ceremony…Dooley 
has done it again! Just when you 
thought there was some sort of 
normalcy in that brain of his, the 
switch flips and it goes from tears 
to fears…Mulroy, wanna ride?!?...
Mike “Robin” Moerdyk has stepped 
up into his new role of crime 
fighting; aka, senior man. Thank 
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Editor’s note: All Division photos list-
ed below can be found on page 35. 

Division 1
By FF Rocky Raimondi, E-15
Fort Pitt, E-15/L-18: Happy New 
Year to all!...Another awesome kids’ 
Christmas party 2015, with thanks 
to Steve “Murdock” Madurski E-15 
and Rob “Greenie” Greenfield L-18 
for putting together a great day for 
everyone. Even Probies Michelle 
Noel E-15 and Johnny Ho and Jeff 
Kingman King, both L-18, showed 
up as cute little elves…Farewell to 
JJ “I’m going to Squad” Johnson 
L-18, who recently got his beloved 
transfer to SQ-18. Hope they like 
you as much as you like them, JJ. 
Good luck with your audition. Don’t 
break a leg…Why is L-18 revving up 
E-15’s Jose “Poppy” Hernandez? So 
what if he wants to eat a nice, juicy, 
thick steak by himself? Poppy says 
from now on, fish every night…When 
will Bn-4 Gary “big daddy cow head” 
Bulger retire? Not before the Devils 
win a Stanley Cup. Gonna be a l-o-o-
o-ng time...Hell’s Kitchen, E-34/TL-
21: Greetings from the number one 
vacation spot in NYC, 440 West 38th 
Street…Yo, is this me? No bells, no 
lights!...Thanks to all the members 
for their efforts with our 150-/125-
year celebration. A great time was 
had by all those past and present 
members who attended…We bid 
adieu to Mike “Mary” Povolny. Now 
who will Omar and Downey argue 
with all day?...21 Truck welcomes 
Mike “St. Pannetonne” St. Pierre. 
Congratulations, you managed to 
find the only cake Firefighters won’t 
eat! Good intro to the Brothers…
Let’s get one thing straight; who’s 
getting coffee?...From zero hours 
to extra double stars…Yo, listen, I 
need my best three, yo…E-28/L-11, 
Los Bomberos Priemro: First off, 
we’d like to extend a big congrats 
to Captain Jason Cascone L-11 on 
his promotion to Battalion Chief. 
Hey, Cap, don’t forget us when you 
become Chief of Department!...L-11 
welcomes new Probies Mike “cau-
liflower ear” Prokop and Matt “Nick 

Papagiorgio” Feminella. I know you 
guys are eager to go to your first job, 
but please stop trying to burn the 
kitchen down after midnight…Kudos 
to Mike “piggy” Pignataro L-11 for 
all his hard work getting the grant 
money for our forcible entry door. 
Thanks to you, 2nd Street’s Probies 
are drilling as much as anyone on 
the job...Speaking of drilling, Matt 
“the cat” Catanzaro L-11 is up in 
the stairwell, working just as hard 
drilling on the standpipe…Congrats 
to Steve “Danny Blaine” Mattera E-28 
on his 20 years!...Don’t worry, Terry 
“I’ve never seen Star Wars” Mul-
holland E-28, no more 12x are just 
round da corner for you, too!...E-55, 
Little Italy: Runs are up and manpow-
er is down at E-55, so that means 
plenty of minimum Channing and 
Acciarit--O.T. to go around…55 is 
excited to start up pajama Fridays 
with FF Yost...Congrats to FF Chow 
and his new bride!...All this new 
Internet fame is starting to go to FF 
Nickels’ head...L-20: Hello from L-20 
and now L-20’s second piece (L-8), 
D-1, Rebreather 1…We’ve had some 
departures since last issue; some 
happy, some sad. To start, we say 
goodbye to our beloved friend and 
co-worker, Ms. Twenty (see Photo 1).
She was a ray of light in a dark time. 
Ms. Twenty came to us by Monroe 
County Sheriffs in Rochester, NY, in 
the days following 9/11 and was a 
source of healing for men who had 
experienced an unfathomable loss. 
You absolutely will not be forgotten…
That being said, it is safe, for now, 
in Hell’s Hundred Acres for details, 
covering bosses..oh, and Chiefs…
Another departure, sad for some, for 
others, well..we say goodbye and 
happy retirement to Billy Russell; 
Povey misses you already. We also 
said goodbye to a chopped legend, 
Paul “the mustache” Rut. Povey also 
misses you, too…Get well soon and 
a speedy recovery to Keith Young. 
We haven’t had a good meal since 
Paul Rut retired…As we continue to 
celebrate so many various FDNY an-
niversaries, here is a historical photo 
of Engine 33 (see Photo 2) in front of 

Proudly Serving. Shown are Jim Denniston, L-42; Curt Green, L-43; Joe 
Napolitano, SQ-41; Ed Mitchell, SQ-41; Erick Pound, E-58; and Chris Raguso, 
L-113. They were members of the 303rd Expeditionary Rescue Squadron, 
providing personnel recovery and combat search and rescue in support of 
Combined Joint Task Force, Horn of Africa CJTF-HOA. 
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you, Mike, you say what others think, 
but fear to say…New bricks being 
formed now…There is a new cult/
Capo regime going on in the fire-
house. It reminds me of the Lord of 
the Flies! Holidays excluded…I say, 
yay!…The world as we once knew it 
had stopped spinning for a moment 
on or about January 16, 2016. Silver 
beach, cannibalistic dwellers from 
across the dunes came out from 
hiding when the good news spread 
like wildfire..Mulroy got engaged! 
Congrats!...Good luck to the Chiefs 
in the 26th…With Gleissner stepping 
up, there should be a lot of nods, 
grunts and pointing going on. He 
has requested all conversations be 
kept to a bare minimum, pertaining 
only to rate, route, response order…
Well, that is all for now, Brothers! 
Be safe until next time!...Greetings 
from Morris Avenue…E-92/L-44/Bn-
17 wish Lieutenant Mike Morrissey 
L-44 all the best in retirement. 
Lieutenant Morrissey is a Fire-
fighter’s Firefighter, who imparted 
his wealth of knowledge to all of 
the chowderheads who had the 
pleasure of working with him. His 
invaluable experience was sec-
ond only to being a consummate 

professional. A true legend on the 
job, who will be sorely missed. Enjoy, 
Lieu!...Congratulations to Battalion 
Chief John “Larry’s brother” Mack 
on getting the spot in the 17th…If 
you have any operational questions, 
please direct them to Lieutenant 
“Squaddo.” He will be happy to refer 
you to his DiamondPlate video..book 
to follow…Nice job by all of the fellas 
who took the Lieutenants test. It will 
be sad to see most of you go…Con-
gratulations to Pete Duffy E-92 on 
your wedding…Best of luck to Anna 
at her new home in the Mahoney 
household. Plenty of open space to 
run from the barrage of fireworks…
Congratulations to Seelig L-44, 
Gonzo E-92 and Fitzpatrick E-92, on 
their engagements. Nice move!...
Congrats to Sean Chick L-44 on 
pulling double duty and becoming 
the company delegate for E-46 as 
well…Thanks to Bobo and Daley for 
fabricating the new gear racks in the 
house. But more so, thanks for turn-
ing the project of your retirement 
gift into an assessment…Speaking 
of projects, Maxwell’s “Dojo” is 
starting to take shape, thanks to 
everyone except Maxwell…Nice job 
by Tommy Oelkers L-44 on running 
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The Origin of the FDNY Flag

By Honoary Assistant Chief 
Gary Urbanowitz

The origin of the FDNY flag had 
been lost to time. However, recent 
research has uncovered how the 
FDNY flag came to be and when. 
A sole article, from the Brooklyn 
Standard Union on July 26, 1924, 
explains it all. 

The two flags probably each has 
a specific function: one for use on 
a flag staff or pole and one as a 
pall for funerals/casket draping. 
Here are some other articles that 
describe them.  

The January 16, 1925, issue of 
The Sun, describing the funeral of 
Assistant Chief Joseph Crawley, 
states: “Draped over the casket 
was an American flag, recently 
donated to the Fire Department 
for funeral purposes by Honorary 
Deputy Chief William W. Cohen, 
and which was used for the first 
time today.”  

An article in the May 16, 1926, 
issue of the Brooklyn Standard 
Union about the FDNY Holy Name 
Society Annual Mass has the 
following statement: “The Society 
for the first time will carry in line 
a new flag of the Fire Department, 
the gift of Honorary Deputy Chief 
William W. Cohen.” 
  
The December 21, 1926, issue 
of the Brooklyn Standard Union, 
reporting on the funeral of Deputy 
Chief John O’Hara, contains the 
statement: “The casket was 
draped with the Maltese cross 
of Honor and a flag presented to 
the Fire Department by Honorary 
Deputy Chief William W. Cohen.”  

The author is relatively confident 
that the “American flag” men-
tioned in the Crawley article is 
actually a Department flag. (When 
draped over the casket with only 
the red and white bars visible, it 
could have been mistaken for the 
Stars & Stripes.) Additionally, the 
“Maltese cross of Honor” means 
the FDNY pall. 

The FDNY flag incorporates three 
principal representations:  

• The Seal of the City of New 
York, commemorating its 
establishment in 1625.

• The FDNY Maltese cross, 
adopted in 1870, when the 
Tweed Charter returned con-
trol of the paid Department 
to the City and re-claimed 
its original name of “Fire 
Department of the City of 
New York” as incorporated 
on March 20, 1798.

• Five bars (three red, two 
white) for the five boroughs 
consolidated to form today’s 
Greater City of New York in 
1898.     

Another flag was presented to the 
FDNY on November 12, 1887. It 
is more of a banner than a flag. 
Currently, it is in the collection of, 
and on display at, the NYC Fire 
Museum.
  
Honorary Deputy Chief Cohen 
had a very interesting history and 
commitment to the FDNY. Orig-
inally sworn in as an Honorary 
Battalion Chief, he was promoted 
to Deputy Chief in 1921 (SO 136). 
He was the founder of the Honor 
Emergency Fund. He was appoint-
ed to chair the Department’s ath-
letic committee and coordinated 
the famous baseball games be-
tween the FDNY and Chicago Fire 
Department, as well as between 
the FDNY and NYPD. (The NYPD 
flag introduced in 1919 probably 
influenced the design of the FDNY 
flag.) Mayor Hylan appointed Mr. 
Cohen Chairman of the Mayor’s 
Committee on Municipal Athletic 
Activities.  

Professionally, Mr. Cohen was a 
member of the New York Stock 
Exchange and the Director of the 
Cotton Exchange. (The Cotton Ex-
change was founded by another 
famous FDNY member, Assistant 
Engineer James F. Wenman, 
son of Chief Engineer Uzziah 
Wenman.) He was elected to the 
House of Representatives for the 
Seventieth Congress (1927-1929) 
from New York’s Seventeenth 
Congressional District. William 
Wolfe Cohen passed away in Oc-
tober 1940 (SO 202). The flag of 
the Fire Department of New York 
was approved by Commissioner 
Thomas J. Drennan and Chief 
John Kenlon. It was presented by 
Honorary Deputy Chief William W. 
Cohen at a ceremony on July 25, 
1925. n

F.D.

N.Y.

German Night, as well as the din-
ner/dance…Get well soon to Sean 
Corrigan L-44 and, of course, Rick 
Koziak L-44. Hopefully, you don’t 
get a nasty paper cut reading this…
Can anyone work for Flanagan L-44 
this weekend? He’s celebrating yet 
another “Flanniversary.”...On Janu-
ary 5, 2016, Lieutenant Jon Sezack, 
Division 6, and FF Paul Kreischer, 
Engine 55, paid a visit to the Girl 
Scouts of America, Troop 362, 
where their daughters are Daisies. 

The Lieutenant and Firefighter gave 
a lesson in fire safety, demonstrat-
ed gear and entertained the troop, 
to the delight of all in attendance. 
Job well-done! (See Photo 3.)...
More Online.

Division 7
By FFs Tommy John McMahon, L-38, 
Brian McGowan, E-48 and Phil Darcey, 
L-58
E-75/L-33/Bn-19: A double dose 
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from the Mr. Skinny Legs House. 
The most fertile firehouse on the 
job continues to do its part as 
Kevin Lavelle, Albert E. Winyard, 
IV, Anthony Marchese, Apostoli 
Apostolakis, Tom Clingo and Joe 
Schutta all welcomed newborns. 
And, John Paulson is now a 
grandfather…Congratulations to 
newlywed John McGuiness. With 
Sunnyside’s most eligible bachelor 
off the market, good luck getting 
him to await relief…Congrats to 
Shane Clarke on his engagement 
and first non-group effort…Welcome 
John Varmon to E-75. He’s tired of 
going to Medal Day with E-89 and 
wants to know firsthand just how 
satisfying a few thousand K2 Rams 
and pre-hospitals really feel…Bn-
19 welcomes Battalion Chief Mike 
Fahey and the triumphant return 
of the only man who can match 
picture presence with Captain Brian 
Curran and Kevin Lavelle: The icon, 
Jimmy Doddy…L-33 welcomes 
Walter Schell, another Brooklyn guy 
who doesn’t fit the stereotype…Con-
gratulations to John McGuiness, 
who received his E-75 frontpiece. 
Some sources indicate he was 
previously on probation…The new 
Bn-19 table looks great. Thank 
you to Battalion Chief Tom Roach, 
Captain PJ Colgan, Lieutenant Bob 
Moorhead, Lieutenant Colin O’Neill, 
George Jones, Tony Pascucci and 
Burger. We’ll forget to thank the lon-
gest-serving Captain in the history 
of E-75—Battalion Chief Dave Bell, 
since they forgot to add him to the 
table…Paulson decided rent was too 
damn high and took out a reverse 
mortgage in Inwood. He won over 
the co-op board when he conducted 
an efficiency drill with the super and 
porter at 2 a.m…Congratulations to 
Sean Shanahan for 20 years on the 
job and three hours in the watch…
If the flow of tzaziki sauce seems 
lighter, but the redline is as firm as 
ever, it’s because Aps stepped up 
and scheduled a snip one week be-
fore Christmas. The Brothers loved 
the OT. Merry Christmas, Naz. You 
should’ve called…The house and 
especially the highly trained HTK 
Crew would like to thank Captains 
Eddie Boles and Chris Coppola for 
obtaining the grant for the forc-
ible entry door…2015 was a proud 
year for the steadfast E-75, whose 
members diligently broke 6000 
runs and did it with no diminished 
complaining. Not to be outdone, 
L-33 achieved the impossible by 
simultaneously propelling red 
chicken to delicacy cuisine, while 
earning customer of the month at 
a Chinese restaurant on Jerome 
Avenue. Exposure reports pending…
Sean Mcaskey makes PMZ look like 
a carrier pigeon…Probies assigned 
to E-75 from 2002-2015 who did not 
receive a complimentary knife from 
Pete McGuire are asked to contact 
the firehouse to join the class ac-
tion suit…Great turnout to the Mike 
Reilly gravesite. Lots of current and 
former members in attendance for 
the Reilly family…Another fine job on 

the Howie and Mike race by Steve 
Lorenzo E-75 and newly rejuvenated 
truck acquisition Mike Tomlinson. 
Commemorative monsoon ponchos 
are slated for distribution for the 
final run next October…Welcome 
back, Captain Jim Skarkas L-33…
Good luck to Captain Eddie Boles…
Best wishes to retiring Captain 
Kevin Woods…Congratulations to 
all the future Lieutenants. Almost 
everyone’s hard work paid off…
Does Nick Berman really think he 
can pass for 27?...Nice work by the 
Shane and Ain connection as they 
ran down a mugger and protected 
him from the wrath of Sean Shana-
han…New commissar, ruthless Ron 
Kanasky, is showing no signs of 
slowing down. He approved a new 
shirt with a royalty deal, revolution-
ized the condiment dispensers and 
thanks to his meal tax, the Wounded 
Warrior and Noonan funds are hem-
orrhaging singles…In other news, 
assistant commissar Jim Gleissner 
said no again…Hey, OG, wake up…
May he rest in peace, retired Ladder 
58 member, Mike Smith, deceased 
(see Photo 4.)...More Online.

Division 8 
By FFs Frank Laino, E-330, Mike 
Colgan, L-169, Steven Pascale, E-253, 
Tom Rossell, E-156, Nick Lordo, 
E-158, and Greg Puccio, E-153
Happy New Year from 65th Street, 
E-330/TL-172…Congrats to Lieuten-
ants Mike Triscuizzi and Vincent 
Cavalieri on getting the spots in 
L-172. You both no longer are here 
just for the day…Congrats also to 
Lieutenant Triscuizzi on becoming 
a member of the Emerald Society 
Pipes and Drums. He plays the 
pipes, in case you didn’t know from 
the noise throughout the fire-
house...Great job by Chris Defiore 
E-330 for coordinating the Boys’ 
Night Out Christmas Party in Bay 
Ridge. It was a great turnout, as 
usual, especially from the retired 
members. Danny Kosoi E-330, the 
local neighborhood cosmonaut, 
felt the need to liberate himself in 
front of the entire company during 
E-330’s own Master of Ceremonies 
Wally Richard’s speech and, yes, 
Wally fell through the 2- by 2-foot 
table he was standing on. Anthony 
Caroleo E-330 lost his cool when 
some of the junior men’s shenani-
gans almost caused a three-quar-
ters injury in the late-night hours. A 
lot of laughs and the brotherhood 
sponge was saturated…Congrats 
to Matt Sinclair L-172 on winning 
the best mustache in the November 
Mustache Contest and Rob Demeo 
L-172 on winning the worst. Rob, 
seriously, that was pathetic…Great 
time had by all at this year’s Jets vs. 
Bills game at Metlife. Thanks to Joe 
Manto L-172 for putting it together. 
The food was incredible and the 
weather held out. Oh, yeah, and the 
Jets played, too...Welcome three 
new Probies to the eight Probies we 
already have: James Charlie Brown 
Torsney L-172, Sal “second alarm on 
arrival” Decimoterzo E-330 and Joe 

“nine inches from the world record 
box jump” Chance E-330. Make 
us proud, fellas…Football season 
was in full swing on 65th Street 
and Chris “ba ba” Bruno L-172 is 
officially the luckiest man on the 
planet. Just ask Anthony “ay” Avena 
E-330. Avena lost his appetite when 
he looked over and saw Bruno 
laughing, hehehe, as he enjoyed 
his Sunday nosh over yet another 
victory…Congrats to Jimmy “Boch” 
Bochecchio E-330 for winning this 
year’s fat-off. It was neck and neck 
with Glen Raynor E-330, but Jimmy 
came out on top with his mass 
starvation and laxative technique. 
Oh, yeah, Jim, your punishment 
was just extended another month…
Greetings from the Broad Street 
Bullies, E-153/L-77. It’s been a while 
since our last All Hands submission, 
so I have some catching up to do…
Broad Street welcomes Probation-
ary FFs Andrew Feminella, John 
McNeil, Chris Petersen and Wayne 
Springman to L-77. Broad Street 
also welcomes Probationary FFs 
Nick Accarino and Mike Guccione 
to E-153. You guys have been 
assigned to a great firehouse, so we 
expect great things from you. You 
have come onto the greatest job 
in the world…Congrats to FFs Deo 
Lall, Bobby Cassabria and “white 
cloud” Phil Paolucci, who just 
came off probation and no longer 
have to wear the orange pumpkin 
patch on their helmets. Keep up 
the good work, guys…Congrats to 
FF Rick Bonadies, who gave us 10 
good years as the union delegate 
for E-153 and has decided to step 
down. He always had the members’ 
best interests in mind…Congrats to 
Erik Bille, who was voted in as the 
new union delegate for E-153. It was 
a close race, but you managed to 
pull through, lol…Enjoy your summer 
vacations, lol…The Christmas party 
was a huge success again. Nice 
job by all members…Until next time, 
God bless and stay safe.

Division 11
By FFs Tim Morenzoni, L-108, John 
Caporusso, L-101, Tom Matteo, 
E-282, Anthony Rivera, E-221, 
Eric Creegan, L-119, Andrew Hassell, 
L-102, and Luke Allen, L-105
This is a message from Dean Street. 
E-219 and L-105 congratulate 
Captain “one more” Paolicelli on his 
recent promotion to Chief. You were 
the go-to guy from the fire floor, to 
questions about the books, to boys’ 
nights out. You will be missed. 
Enjoy your climb to the top…
Congratulations to Christian and 
Robin Stathis and Mike and Caitlin 
Trahan on the births of their baby 
girls…Congrats to Billy and Tori Ann 
Falkenhainer and Chris and Danielle 
Daniti on their recent nuptials…
Finally, Dean Street welcomes the 
new batch of Probies: Harry “Qua-
tro” Gumb, IV, Rich “do-nada” Trotta, 
Ameer “don’t work too hard” She-
rard and the pasta brothers, Andrew 
Colantoni and Chris Daniti. Good 
luck in all of your careers…From the 

nice boys at E-282/L-148…The mem-
bers congratulate Ryan Timmerman 
and his wife, Erin, on the birth of 
their son, Jack Ryan, and Matt 
Galard and his wife, Laura, on the 
birth of their son, Mathew Joseph…
The firehouse welcomes back John 
Bosco from light duty and a speedy 
recovery to engine members, Scott 
Anderson and Henry Jablonsky and 
Chris Schiotis’ wife, Samantha…
The members wish all the best to 
former member Tom Bailey and his 
son, Christopher…We congratulate 
Mike Vindigni, Larry Sullivan, Timmy 
Althoff, Jimmy Kielty, Joe Massucci 
and Mike Ciluffo on completion of 
their probation…The engine wel-
comes Probie Jimmy Galante…The 
firehouse members offer condolenc-
es to Justin Miro on the passing 
of his father…“It Ain’t Easy.”…Thank 
God, Larry’s here…E-202/L-101/
Bn-32: Greetings from Red Hook…
It’s been a long time. Since then, 
the house has been blessed with a 
bunch of great new guys who bring 
new life and zest into the house, 
all except for one..I’m not gonna 
mention any names, but his favorite 
drills included helicopters, debit 
cards and ur last four..(insert rim 
shot here)...Congratulations go out 
to Eddie Davis on his retirement! As 
a result, the bunk room will be de-
commissioned. Just kidding. Eddie 
is a great guy, a great senior man 
and will be missed by all of us in the 
house. Speaking of not bringing in 
breakfast, somebody tell Burns he’s 
allowed to bring stuff in for break-
fast for the 9x…Ahhh, yes, Ronnie 
sarcasm. I love it…Don’t forget the 
second Wednesday of every month 
is “on the arm” breakfast at Friends 
of Firefighters with Tony Cat (see
Photo 5). All are welcome…Union 
Avenue continues to add more new 
faces to the firehouse with Will 
Sleepy Watkins, Paul “check out my 
purple bike” O’Hara, Walt “the actor” 
Pehowich, Alphonso “Mr. Quiet” 
Daniels, Gene “where the tape” 
Bonsanti and Chris “can I ask you 
a question”? Anderson…Congrat-
ulations go out to Mike wi-fi David 
and Ariel Wolfman Espiñal on the 
birth of their babies…Good luck to 
Rob “I chop trees” Fucci, Tim “I miss 
Mahon” Morenzoni and Brian “han-
dlebar” Wilson on their decision to 
get married…As most know by now, 
Assistant Chief Ronald R. Spada-
fora, Chief of Fire Prevention, spent 
extensive time in Sloan/Kettering. A 
brilliant man and valued contributor 
to WNYF, please keep him in your 
prayers.

Division 14
By FF Nick Graziano, E-273
E-273/L-129: The Officers and 
members of Union Street wish 
Lieutenant Tom Quinn E-273 best 
wishes in his retirement. He will 
be missed…Congratulations to 
Lieutenant Paul DeLeo and Billy 
Maurer, both L-129, on reaching 20 
years on the job…On the other end 
of the seniority rankings, congratu-
lations to Jimmy Finnell and Robert 
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“murph dog” Murphy, both E-273, on 
completing probation…Union Street 
recently welcomed four new Probies 
to the firehouse: Steve Andrade and 
Dave Ribera to E-273 and Raed Khan 
and John Vassios to L-129…Graziano 
no longer is the shortest guy in the 
firehouse…Congratulations to Vinny 
Bosco, Chris Akalski and Lieutenant 
John Norton and their wives on the 
births of their children. It is number 
three for all of them...E-313/L-164 
welcome aboard Probies Anthony 
“snake eyes” Martinez and Ethan 
“sweatbox” Menikoff. Keep studying 
your maps of the kitchen. I’m sure 
you’ll find the sink one day…Congrat-
ulations to Brian “I’m too old for this” 
Connolly and Boris “Synok” Cheysvin. 
We’ll try not to wake you guys up 
when we check the rig anymore…We 
bid farewell to Craig Dunn. The level 
of chaos has dropped 90 percent. 
Thank God Craig Hobi is here to 
bring us back up by contributing his 
normal 10 percent…Mike Shields, 
there is a bucket of spackle for you 
outside. We heard it contains the 
SPF-600 you will need in Florida. 
Now, if you only had some eyebrows 
to block the sun…Have you checked 
your numbers lately, Larry Mooney? 
I heard they changed in the past 
five minutes..just ask Loogle…We’d 
like to thank St. Albans for sending 
us Ray Razukiewicz also. Maybe 
you can send us a few dozen sets 
of earplugs, too. P.S. Now get in the 
basement so John Beresky can show 
you how to take a door…Welcome 
back, Mark Broccolo. You’re going to 
have to start messing up around here 
so you can fit in a little better. 

Division 15
By FF Tom DiLorenzo, L-170
Canarsie’s Bravest wishes the entire 
15th Division a happy and healthy 
2016!...To start us off, Canarsie wel-
comes its newest members onto the 
totem pole: Reginald “aka knuckles” 
Lavelle, Brian Pabon and Matty “I like 
to dance and talk” Mullin. Welcome 
to each of you and take this time 
to just learn the job…The firehouse 
Christmas party went “old school.” Al 
Trapanese would have been proud. 
Big Bish did the holiday cooking and 
the food turned out great. Thanks 
for stepping up. On that note, with 
the holidays in the past, the Canarsie 
Fat-Off has begun. Mini earthquakes 
were registering when the right crew 
was working. John Vaeth is the front 
runner and is really starving himself. 
Good luck to all!...The annual Truck/
Engine Bowling Night was a big suc-
cess. Congrats to the engine again 
for taking down the truck!...A dinner 
in recognition of 20 years of service 
for Captain Shawn Roudi and FF 
Eamon Charles, the seated chauffeur 
for Ladder 176, was held on February 
9, 2016. Those shown in the photo 
represent many years of service to 
the FDNY and all worked at the Tin 
House, Ladder 176/Engine 233/
FieldComm, at some point in their ca-
reers. Top row, left to right--FF Kevin 
Tracy, E-233, with 30 years; FF Aaron 
Campbell, L-176; Battalion Chief 
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Douglas J. Huebler Rescue 5
Stephen C. Jarossy Ladder 25
Eugene M. Johnston Engine 302

John M. Jordan Engine 329
Timothy E. Julian Ladder 138
Brian J. Kelly Ladder 124
Joseph C. Lamaze Ladder 138
Bernard R. Leich Engine 70
David F. Lynott Engine 260
James Marley, II Haz-Mat 1
Brendan Martinez Engine 53
Sean W. McCauley Engine 60
Phil Milkovits Engine 298
Charles A. Mollica Ladder 79
Daniel P. Murphy Ladder 8
Jason R. Nieto Ladder 101
Thomas J. O’Meara Ladder 49
Michael J. O’Neill Engine 265
Christopher L. Paglia Engine 324
Steven A. Palmiotto Ladder 52
Stephen V. Panzera Ladder 9
Etajah A. Penaso Engine 328
James V. Pisano Squad 1
Michael C. Povolny Ladder 21
David R. Preyor Engine 59
Joseph A. Proscia Engine 44
Robert C. Rametta Ladder 106
Thomas Rossell Engine 156
Michael H. Ryan Engine 59
Michael L. Shields Ladder 118
Robert Speziale Ladder 156
Michael P. Stapleton Ladder 3
Louis J. Strandberg Ladder 6
Charles Stratico, Jr. Engine 155
Mario Tarquinio Ladder 25
Hisham Tawfiq Engine 69
Frank R. Tepedino Ladder 127
Stephen J. Tracy Engine 233
Jimmy Velazquez Engine 286
Anthony C. Ventrella Mask-F
Thomas Verderosa Ladder 81
Kevin A. Walsh Engine 79
Steven J. Warnock Engine 247
Kendall M. Washington Ladder 123
Michael J. Watt Engine 157
Peter M. Woods Ladder 37

Taking Up October-December 2015

Jack Calderone, FieldComm, with 
43 years; FF Donnie Miller, E-233, 
with 19 years; FF Tommy Doherty, 
L-176, with 14 years; FF Nafis Sabir, 
E-233; FF Vinny Farrell, E-233, with 
14 years; Lieutenant George Guinan, 
L-176, with 37 years; Lieutenant 
Brian McGuire, E-233, with 28 years; 
and FAD Tom Feeny, FieldComm. 
Bottom row, left to right--FAD Billy 
Ladell, FieldComm, with 45 years; 
FF Tim Donovan, L-176, with 38 
years; FF Eamon Charles, L-176, 
with 20 years; FF Kenny Johnson, 
L-176, with 13 years; Captain Shawn 
Roudi, L-176, with 20 years; and 
FAD John Hadden, FieldComm. 
Congrats to all! (See Photo 6.)

Retirees
By FF Mick Ennis, L-135 (retired)
Greetings from Florida. Jim Barry, 
newsletter editor for Standing Fast, 
the on-line newsletter of the Gene 
Okane Division of FDNY Retired, 
thought that this might bring a 
smile to readers. We had about 60 
attendees at our annual Christmas 
party. Our Santa--retired Lieutenant 
Logan Doviken--arrived at the 

American Legion Hall with only half 
of his costume--no beard, no shirt, 
no boots, no gloves—but, most 
important, no belt; just the coat and 
pants. But as the saying goes, The 
show must go on. During the show, 
while Santa was telling a few jokes, 
he lost his pants. His wardrobe 
malfunction proved to be funnier 
than his jokes. One of our mem-
bers, Jim Dunscomb, helped Santa 
recover his pants, but Santa didn’t 
miss a stroke with his monologue. 
Again, Santa lost his pants as Jim 
Dunscomb again attempted to 
recover the trousers. In the interest 
of propriety, we had to give Santa 
the hook. But a good time was had 
by all…This news comes from Mick 
Ennis’ daughter, Kerry. He is ill, 
was in the hospital and underwent 
surgery. And, now, comes an update 
on our Brother Mick, who was 
diagnosed in February with cancer. 
The surgery went well and he was 
released from the hospital on Feb-
ruary 27th. Chemo has started and 
Mick is continuing to improve every 
day. A special thanks go out to the 
Brothers pictured below who moved 

Mick into his new apartment in just 
a few hours on March 4th; Brother-
hood at its best. Mick’s daughter, 
Kerry, has done an incredible job in 
helping her dad as he recuperates 
and continues his treatments. 
Thanks to all who have visited 
and shown their love and support. 
Please continue to keep Brother 
Mick in your thoughts and prayers!…
Joe Lauria’s 89th birthday luncheon 
was held at the Talking Stick Resort 
in Scottsdale, Arizona, on January 
19, 2016. He was appointed in 1954 
and spent 38 years in Engine 219 
on Dean Street in Brooklyn. Shown 
in the photo, left to right, front, are 
Mick Ennis, Merkel, Senior, Strom, 
Joe Lauria, Charron, Coniglio and 
Maione. Left to right, back, are 
Donnelly, Miller, Pickett, Ossipinsky, 
Ferry, Schmidt, Merkel, Jr., and 
Brock. (See Photo 7.) n
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FDNYFoundationAbout Us

Since its founding in 1981, the FDNY Foundation has provided hundreds of millions of dollars for 
programs that keep the FDNY strong by increasing safety, advancing innovation and ultimately ensuring 
that the FDNY remains the world’s leader in emergency response. From specialty rigs to tabletop exer-
cises and outreach programs for the public, the FDNY Foundation has funded an extraordinary array of 
programs in its 35-year partnership with the FDNY.

The Foundation is led by a dynamic group of Board Members who are deeply committed to the FDNY’s 
uniformed personnel, whose legacy of bravery, heroism and selfless service is an inspiration. Board 
Members put inspiration into action by raising funds from businesses and individuals who give gen-
erously because they know that a strong, resilient and responsive FDNY benefits all New Yorkers. The 
Foundation collaborates with the Department’s Commissioners, Chiefs and members at every level to 
establish priorities and direct funds toward programs, including:

• A first-of-its-kind high-rise fire simulator at Randall’s Island (top, left)  
• Counseling services for Fire and EMS members
• Live, wind-impacted fire experiments on Governors Island
• Fitness equipment for firehouses and EMS stations
• Funding the Fire Safety Education Unit, which is led by active and retired Firefighters, who reach 

more than 700,000 New Yorkers annually with safety programming (top, middle) 
• $1.6 million in funds directly to Fire and EMS members who suffered losses from Hurricane Sandy
• Medical Special Operations Conferences—annual, three-day training, attracting military, federal, 

state and local medical operators and planners
• $250,000 annually for the FDNY Officers Management Institute (FOMI) to give EMS and Fire Chiefs 

the graduate-level education needed to lead the Department in the post-9/11 world
• Free CPR training for the public
• $250,000 annually for 180 college scholarships for uniformed members
• Seed money to initiate Resiliency Training for Officers
• Workforce Development to provide a rigorous program of training for teens who dream of a career in 

the FDNY (top, right)
• Forcible entry simulators for firehouses
• The Fire Zone flagship fire safety learning center in Rockefeller Center
• Help for FDNY families through supporting the Family Assistance Unit and summer camp for chil-

dren affected by an FDNY line-of-duty death
• Smoke/CO alarm installation programs, including “Get Alarmed NYC,” in partnership with Kidde and 

the Red Cross to distribute and install 100,000 alarms
• Sponsorship of FDNY’s 150th Anniversary community events and open houses
• Support for firehouse and EMS station commemorative events, plaque dedications, anniversaries 

and Medal Day awards and ceremonies

The highlight of the Foundation’s revenue-generating efforts is the FDNY Foundation Dinner, which 
brings the corporate community to the New York Hilton for a festive salute to the FDNY. Each year, the 
Department presents the Fire Commissioner’s Humanitarian Award to a deserving and generous busi-
ness leader. Past honorees include Dick Grasso of the New York Stock Exchange; Jeffrey Immelt, CEO 
of GE; David Barger, CEO of JetBlue; Lloyd Blankfein, CEO of Goldman Sachs; and, most recently, Ken 
Langone, Chairman of Invemed Associates. Each year, the Foundation is pleased to confer the FDNY Ser-
vice Recognition Award to honor FDNY units that rise to exceptional levels of performance. Recipients of 
this honor include the Incident Management Team and the Counseling Unit. Additionally, the Foundation 
recognizes the many FDNY members who serve or have served in the armed forces.

The Foundation is especially proud of its program to increase safety and drive down the number of dan-
gerous fires that lead to Firefighter and civilian fatalities. Earlier this year, Mayor Bill de Blasio and Fire 
Commissioner Daniel A. Nigro announced that high-quality fire safety and prevention initiatives, funded 
by the Foundation, contributed to a 17 percent decline in fire deaths in 2015.   

This outstanding achievement in safety is even more remarkable considering that 2015 was the FDNY’s 
busiest year ever, with personnel responding to a record 1.7 million emergencies--up 6.4 percent, com-
pared to 2014. All projections indicate that the volume of calls in response to fires and medical emergen-
cies will continue to increase in the coming years.   

As the Department looks to a challenging future, the Foundation stands at its side, ready to support 
the Bravest by making sure that the greatest fire department in the world has the best resources in the 
world. n    

http://www.fdnyfoundation.org/


In Memoriam

FF George F. Henry E-227 2/1/43 2/1/63 11/1/15

FF John F. Ryan L-27 7/30/59 5/26/92 11/4/15

FF Warren W. Schultheis L-117 9/14/53 1/4/74 11/6/15

FF Richard Riccardi E-307 7/16/56 5/7/76 12/4/14

BC Edward Cain Bn-51 4/6/63 9/30/96 11/11/15

Capt. Timothy J. Gallagher E-88 10/16/54 12/24/93 11/13/15

FF Aldo M. Venturi E-34 12/1/47 1/4/68 11/14/15

FF Frank Barton E-151 1/7/61 6/6/94 11/18/15

FF Joseph E. Frangipani E-229 7/23/59 9/15/60 11/20/15

BC William E. Lang Bn-50 1/1/47 7/31/81 11/21/15

Lt. William D. Ketelsen, Jr. L-79 12/12/83 5/8/00 11/28/15

FF Robert Price L-129 8/27/60 4/18/71 11/30/15

FF Richard J. Torrellas E-97 10/24/83 6/23/00 4/9/15

FF Joseph J. Norton E-52 6/14/58 1/31/91 10/18/15

FF Patrick M. Crowley E-8 12/27/60 7/3/75 11/10/15

FF James McRae E-80 4/16/57 1/9/65 11/12/15

Capt. John C. Breen E-242 10/1/49 1/18/75 11/15/15

Capt. Andrew P. Pontrandolfi E-234 1/1/50 6/19/76 11/17/15

Lt. Vincent A. Cavalieri E-154 10/10/59 7/18/95 11/19/15

BC Richard S. Rewkowski Bn-53 3/24/73 7/10/00 11/22/15

Lt. Joseph Celentano E-324 6/16/53 9/27/75 11/22/15

FF George E. Curtis L-25 1/24/59 1/1/65 11/23/15

Capt. Oscar C. Lindenberg E-74 2/1/57 4/18/77 11/24/15

FF Peter A. Sandre L-176 10/4/69 3/1/92 11/24/15

Lt. Kenneth J. Connelly E-67 3/14/69 11/1/89 11/25/15

FF Robert Schell L-86 3/25/90 1/1/01 11/25/15

FF Edward Suppe E-301 1/24/59 3/1/78 11/28/15

Lt. John F. Donnelly E-276 4/16/57 1/28/84 11/29/15

Lt. James E. Fullam E-206 4/22/61 11/28/86 12/1/15

FF Larry W. Gaines L-150 9/24/77 10/1/95 12/1/15

FF Patrick D. Harrington L-2 2/15/62 5/17/70 12/1/15

FM Edward L. Beck BFI 6/10/63 7/2/90 12/2/15

FF George J. Sullivan, Jr. L-158 9/16/61 10/10/77 12/2/15

FF Thomas V. Mahoney L-116 6/16/53 12/2/74 12/3/15

FF Thomas W. O’Neil L-16 6/16/53 2/19/78 12/6/15

Capt. Thomas M. Brown E-65 9/16/51 7/4/81 12/7/15

FF Edgar Betts E-165 8/14/65 9/15/87 12/7/15

Capt. William J. Carroll L-24 1/1/47 1/4/77 12/8/15

SFM Carmine J. Millo BFI 10/1/60 7/3/87 12/9/15

FF Charles G. Dargie  L-126 9/14/53 1/2/62 12/15/15

Lt. Louis F. Miceli E-218 6/2/62 7/2/89 12/17/15

Lt. William J. Marsh Bn-43 2/1/54 6/1/78 12/18/15

FF Richard J. Vandenberg L-140 2/1/57 3/4/77 12/28/15

BC Lawrence J. Lee Bn-35 11/1/47 3/2/90 11/15/15

FF Salvatore J. Luppino, Jr.  E-309 6/1/83 10/12/96 12/24/15

FF August J. Guagadno L-82 6/5/65 2/1/87 12/25/15

FF James J. Ward L-173 6/2/62 4/14/97 1/7/16

FF Frank Barton E-151 1/7/61 6/6/94 11/18/15

FF Joseph E. Frangipani E-229 7/23/59 9/15/60 11/20/15

BC William E. Lang Bn-50 1/1/47 7/31/81 11/21/15

Rank Name Unit Appointed Retired Deceased Rank Name Unit Appointed Retired Deceased






